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ABSTRAK

Arief Hidayat. 201510215084. Penerapan Proyek Pembangunan
Perumahan Dengan Perbandingan Metode Critical Path Method (CPM) dan
Critical Chain Project Management (CCPM).

PT Griya Alenta adalah perusahaan yang bergerak pada bidang kontruksi
dengan proyek pembangunan perumahan tipe 36 (10 Unit LT. 600 M?), dalam
perencanaan awal durasi waktu 138 hari. Pengerjaan proyek ini mengalami
keterlambatan sebanyak 154 hari sehingga perlu adanya usulan untuk
meminimalisir keterlambatan yang terjadi. Metode yang digunakan untuk
meminimalisir keterlambatan adalah dengan penggunaan Critical Path Method
(CPM) dan Critical Chain Project Management (CCPM). Berdasarkan hasil dari
perhitungan waktu penerapan metode Critical Path Method (CPM) menghasilkan
durasi 154 hari dan hasil perhitungan durasi waktu penerapan metode Critical
Chain Project Management (CCPM) 77 hari. Dan penggunaan metode Critical
Chain Project Management (CCPM) dapat lebih cepat 50% dari penjadwalan
waktu sebelumnya, sehingga metode Critical Chain Project Management (CCPM)
yang dapat digunakan dalam pembangunan perumahan tipe 36 (10 Unit LT. 600
M?2).

Kata Kunci : CPM, CCPM, Management Project
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ABSTRACT

Arief Hidayat. 201510215084. Proposal of Housing Development
Projects With Comparison of Critical Path Method (CPM) and Critical Chain
Project Management (CCPM).

PT Griya Alenta is a company engaged in the construction sector with a
housing development project of type 36 (10 Units LT. 600 M2), in the initial
planning duration of 138 days. The work on this project experienced a delay of 154
days, so a proposal was needed to minimize the delays that occurred. The method
used to minimize delays is the use of Critical Path Method (CPM) and Critical
Chain Project Management (CCPM). Based on the results of the calculation of the
time for the application of the Critical Path Method (CPM) resulting in a duration
of 154 days and the results of the calculation of the duration of the application of
the Critical Chain Project Management (CCPM) method of 77 days. And the use
of the Critical Chain Project Management (CCPM) method can be 50% faster than
the previous time schedule, so that the Critical Chain Project Management (CCPM)
method can be used in the construction of type 36 housing (10 Units LT. 600 M2).

Keyword : CPM, CCPM, Management Project
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