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ABSTRAK

Wahyudin. 201810215122. Analisis Penyebab Reject Pada Produk
Packaging Dengan Metode FMEA Di PT. Prima Jaya Indah Lestari.

Permasalahan yang dihadapi saat ini pada proses print adalah ditemukannya
reject atau cacat yang melebihi standar yang ditetapkan perusahaan. Ditemukan
Reject pada proses produksi akan mengakibatkan terganggunya laju alur proses
produksi selanjutnya. Kegagalan produk yang sering muncul pada produk
packaging tissue orange adalah reject mata ikan dan tarikan warna. Tujuan dari
penelitian ini adalah untuk mengetahui jumlah reject sebelum dan sesudah
dilakukannya tahapan analisis FMEA. Serta mengetahui faktor penyebab reject
yang timbul pada proses packaging printing. Metode yang digunakan adalah
Failure Mode and Effect Analysis (FMEA) merupakan metode yang menjadi
pilihan untuk mengurangi kegagalan pada produk tersebut yaitu dengan
menitikberatkan penanggulangan dengan faktor-faktor yang memiliki potensi
menyebabkan terjadinya kegagalan.. Hasil penelitian menggunakan FMEA dengan
presentasi reject sebesar 53,32 % untuk reject mata ikan dan 46,68 % untuk reject
tarikan warna di bagian proses printing dari total produksi bulan Januari sampai
Juni 2021.Penyebab utama sering terjadinya reject mata ikan pada printing tissue
orange adalah karena kurangnya pengawasan terhadap mesin printing. Serta analisa
yang telah dilakukan dengan tahapan FMEA berdasarkan hasil dari diskusi team,
diperoleh hasil penilaian severity, occurance dan detection. Didapat hasil hasil
penyebab potensial reject mata ikan yaitu kurangnya pengawasan terhadap mesin
printing dengan nilai severity 7, nilai occurance 6, dan nilai detection 5, Diperoleh
nilai RPN yaitu 210. Diperoleh nilai RPN tertinggi pada printing yang disebabkan
oleh kurangnya pengawasan terhadap mesin printing sehingga hasil printing tidak
sesuai. Dan diperlukan usulan perbaikan maka dilakukan analisa dengan
menggunakan 5w + 1h, sehingga diharapkan terjadi pengurangan reject. Dan
setelah dilakukan perbaikan, kegagalan produk turun dari 8.5% menjadi 5.48%

Failure Mode And Effect Analysis (FMEA), Risk Priority Number

Kata kunci (RPN), dan Fault Tree Analysis.
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ABSTRACT

Wahyudin. 201810215122. Analysis of the causes of rejection in packaging
products with the FMEA method at PT. Prima Jaya Indah Lestari.

The problem currently being faced in the print or varnish process is the
discovery of rejects or defects that exceed the standards set by the company. Reject
found in the production process will result in disruption of the flow rate of the next
production process. Product failures that often appear in orange tissue packaging
products are eyelet rejection and color pull. The purpose of this study was to
determine the number of rejects before and after the FMEA analysis stage. As well
as knowing the causes of rejects that arise in the packaging printing process. The
method used is Failure Mode and Effect Analysis (FMEA) which is the method of
choice to reduce the failure of the product by focusing on countermeasures with
factors that have the potential to cause failure. By using the failure mode and effect
analysis (FMEA) method, it is hoped that later it will increase the quality value and
reduce rejects from the production department. The results of the study used FMEA
with a reject presentation of 53.32% for fisheye rejects and 46.68% for color pull
rejects in the printing process from the total production from January to June
2021.The main reason for the frequent occurrence of fisheye rejects in orange tissue
printing is the lack of supervision of the printing machine. As well as the analysis
that has been carried out with the FMEA stage based on the results of team
discussions, the results of the assessment of severity, occurrence and detection are
obtained. The results obtained from the results of the potential causes of fisheye
rejection, namely the lack of supervision of the printing machine with a severity
value of 7, an occurrence value of 6, and a detection value of 5, an RPN value of
210 was obtained. The highest RPN value was obtained in printing caused by a lack
of supervision of the printing machine so that the results printing does not match.
And if a proposed improvement is needed, an analysis is carried out using 5w + 1h,
so that it is hoped that there will be a reduction in rejects. And after repair, product
failure decreased from 8.5% to 5.48%

Failure Mode And Effect Analysis (FMEA), Risk Priority Number

Keywords (RPN), dan Fault Tree Analysis.
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