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ABSTRAK

Rapi Maulana. 201810215179. Analisis Perawatan Mesin Stamping PT
2000T Menggunakan Metode Overall Equipment Effectiveness (OEE) dan Six Big
Losess.

PT. FIl adalah Perusahaan yang bergerak di bidang Manufacture
Automotive. Pada 6 bulan sebelumnya, kegiatan produksi yang dilakuakan belum
mencapai target akibat tingginya waktu downtime yang terjadi pada mesin
Stamping PT 2000T. Sehingga perlu dilakukannya penelitian untuk mengukur
performa mesin Stamping PT 2000T dengan menggunakan metode OEE.
Berdasarkan hasil penelitian, nilai OEE dari mesin Stamping PT 2000T adalah
75% sehingga belum mencapai performa yang ideal. Berdasarkan analisa dengan
six big losses persentase paling tinggi terjadi pada kerugian akibat iddling and
minor stopages losses dan equipment failure losses. dengan persentase sebesar
74%. Berdasarkan hasil analisa, dilakukan perbaikan terhadap 2 penyebab kerugian
tertinggi, nilai OEE pada mesin Stamping PT 2000T menjadi 93%, sehingga mesin
Stamping PT 2000T dapat beroperasi dalam kondisi yang ideal.

Kata Kunci: Maintenance. Mesin Stamping PT 2000T, Six Big Losses, OEE.
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ABSTRAC

Rapi Maulana. 20181021179. Analysis of PT 2000T Stamping Mechine
Maintennace using Overall Equipment Effectiveness (OEE) and Six Big Losess
methods.

PT. FIl is a company engaged in the Automotive Manufacturing sector. In
the previous 6 months, the production activities carried out had not reached the
target due to the high downtime that occurred on the PT 2000T Stamping machine
S. So it is necessary to conduct research to measure the performance of the PT
2000T Stamping engine using the OEE method. Based on the results of the research,
the OEE value of the PT 2000T Stamping engine is 75% so that it has not yet
reached the ideal performance. Based on the analysis with the six big losses, the
highest percentage occurs in losses due to iddling and minor stopages losses and
equipment failure losses. with a percentage of 74%. Based on the results of the
analysis, improvements were made to the 2 highest causes of loss, the OEE value
of the PT 2000T Stamping engine was 93%, so that the PT 2000T Stamping engine
could operate in ideal conditions.

Key Words: Maintenance. Mechine Stamping PT 2000T, Six Big Losses, OEE.
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