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ABSTRAK

Herdi Wisnu Hidayat, 201810215261. Analisis Pengukuran Kinerja
Karyawan dengan Menggunakan Metode Human Resources Scorecard dan Total
Quality Management Studi Kasus PT. Ambulance Pintar Indonesia.

PT Ambulance Pintar Indonesia ( APl ) merupakan perusahaan yang
bergerak di bidang manufaktur karoseri modifikasi karoseri dan penjualan mobil
ambulance atau kendaraan khusus lainnya yang berhubungan dengan medis.
Peneliti melakukan observasi sehingga menemukan masalah di perusahaan
tersebut,Menurun nya rasa tanggung jawab karyawan terhadap pekerjaan, kurang
terampil dalam bekerja seperti tidak mempunyai keinginan untuk mempelajari hal
yang baru, karyawan masih tidak berani untuk mengambil keputusan. Hasil yang di
dapatkan dalam Pengukuran kinerja karyawan dengan menggunakan metode
Human Resources Scorecard berdasarkan 4 perspektif diantaranya Human
Resources Competency dengan nilai bobot 554 dan rata-rata 12,59,High
Performance Work System dengan nilai bobot 565 dan rata —rata 12,84, Human
Resources Deliverable dengan nilai bobot 556 dan rata rata 12,63, Human
resources efficiency dengan nilai 575 dan rata — rata 13,06 dan dengan
menggunakan metode Total Quality Management dengan nilai bobot 2343 dan rata
—rata 53,25. 3. Hasil key performance Indikator pada Human Resources
Scorecard 2250 dan masuk pada interval 2200 - 2800 dengan kategori memuaskan.
Sedangkan jumlah rata — rata nilai bobot, yaitu 50,82 masuk pada interval 47,5 —
61,72 kategori baik. Dan Total Quality Management yaitu 2343 dan masuk pada
interval 2200- 2800 dengan kategori memuaskan. Sedangkan jumlah rata — rata
nilai bobot, yaitu 53,25 masuk pada interval 47,5 — 61,72 pada kategori baik

Kata Kunci : Kinerja Karyawan , Human Resources Scorecard, Total
Quality Mangement , Sumber Daya Manusia.
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ABSTRACT

Herdi Wisnu Hidayat, 201810215261. Analysis of Employee
Performance Measurement Using the Human Resources Scorecard Method and
Total Quality Management Case Study of PT. Indonesian Smart Ambulance.

PT Ambulance Pintar Indonesia (API) is a company engaged in the
manufacture of modified body parts and the sale of ambulances or other special
medical-related vehicles. Researchers made observations so that they found
problems in the company, decreased employees' sense of responsibility towards
work, less skilled at work such as not having the desire to learn new things,
employees still did not dare to make decisions. The results obtained in measuring
employee performance using the Human Resources Scorecard method are based
on 4 perspectives including Human Resources Competency with a weight value of
554 and an average of 12.59, High Performance Work System with a weight value
of 565 and an average of 12.84, Human Resources Deliverable with a weighted
value of 556 and an average of 12.63, Human resources efficiency with a value of
575 and an average of 13.06 and using the Total Quality Management method with
a weighted value of 2343 and an average of 53.25. 3. The results of the key
performance indicators on the Human Resources Scorecard 2250 and entered in
the interval 2200 - 2800 with a satisfactory category. While the average number of
weighted values, which is 50.82, is included in the interval 47.5 - 61.72 in the good
category. And Total Quality Management is 2343 and is included in the interval
2200-2800 with a satisfactory category. While the average number of weight
values, which is 53.25, is included in the interval 47.5 - 61.72 in the good category

Keywords: Employee Performance, Human Resources Scorecard, Total Quality
Management, Human Resources.
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