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ABSTRAK

Stevanus Harold Noya, 201810215291, Jurusan Teknik Industri, Fakultas
Teknik, Universitas Bhayangkara Jakarta, Juni 2022, Analisa Mengurangi Produk
Not Good Top Board Dengan Metode Seven Tools di PT. YM.

PT. YM adalah perusahaan manufaktur yang memiliki permasalahan
terhadap peningkatan jumlah produk not good(NG) yang ada. Peningkatan jumlah
NG ini terjadi pada Line Top Board, diketahui rata rata jumlah NG produk Top
Board sebesar 2,06 dari standar perusahan sebesar 2%. Untuk mengatasi
permasalahan mengenai peningkatan jumlah produk NG yang terjadi di Line Top
Board perlu dilakukannya analisa terkait dengan permasalahan yang terjadi dan
perlu adanya perencanaan perbaikan untuk mengurangi jumlah NG yang ada.
Penelitian ini bertujuan untuk mengetahui faktor-faktor penyebab terjadinya produk
NG pada proses produksi Top Board dan memberikan usulan rencana perbaikan
dengan menggunakan metode Seven Tools. Hasil penelitian menunjukan adanya
cacat produk dapat disebabkan karena berbagai macam faktor seperti manusia,
mesin, metode, lingkungan dan material. Kriteria cacat yang sering terjadi di
perusahaan yaitu produk rusak karena dekok, gores, dan gompal dengan total
persentase sebesar 87,1%. Dilihat dari kriteria cacat tersebut, perbaikan yang dapat
dilakukan adalah membuat line khsusu uperator baru, melakukan lay out ulang,
membuat schedule pengasahan pisau nomi dan memberikan awards kepada
operator yang membuat kaizen

Kata Kunci : Seven tools, Not Good, Brainstorming
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ABSTRACT

Stevanus Harold Noya, 201810215291, Department of Industrial Engineering,
Faculty of Engineering, Bhayangkara University Jakarta, June 2022, Analysis of
Reducing Not Good Top Board Products Using the Seven Tools Method at PT. YM.

PT. YM is a manufacturing company that has problems with increasing the
number of existing not good (NG) products. This increase in the number of NG
occurs in the Line Top Board, it is known that the average number of NG for Top
Board products is 2.06 from the company standard of 2%. To overcome the problem
regarding the increase in the number of NG products that occur on the Line Top
Board, it is necessary to do an analysis related to the problems that occur and it is
necessary to plan improvements to reduce the number of existing NG. This study
aims to determine the factors causing the occurrence of NG products in the Top
Board production process and provide a proposed improvement plan using the
Seven Tools method. The results showed that product defects can be caused by
various factors such as humans, machines, methods, environment and materials.
Criteria for defects that often occur in the company are damaged products due to
dekok, scratches, and lumps with a total percentage of 87.1%. Judging from the
criteria for these defects, improvements that can be made are creating a new line
specifically for the operator, re-laying out, making a nomi knife sharpening
schedule and giving awards to operators who make kaizen

Keywords : Seven tools, Not Good, Brainstorming
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