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ABSTRACT

Esa Gilang Pradana, 201710325340. Thesis with the title: Marketing Strategy on Competitive
Coffee Suggestions in Bekasi City

This study aims to identify the characteristics of Suggestion Coffee, and analyze the influence
of internal and external factors from Suggestion Coffee in order to create a competitive coffee
shop. The approach used in this study is a qualitative descriptive approach and uses key
informants when conducting in-depth interviews (indept interviews) when exploring and
identifying internal and external factors in Suggesti Coffee. The sampling technique used is
snowball sampling and the data analysis technique used in this research is SWOT analysis
based on logic that can maximize strengths and opportunities, while minimizing weaknesses
and threats. At the input stage, it is analyzed using the IFE matrix and the EFE matrix, as well
as the SWOT matrix. The results of the research on the internal factor matrix and the external
factor matrix showed that the SO (Strength — Opportunities) score obtained a strength score
(3.16) and an opportunity score (3.45), so that the SO value score was 3.16 + 3.45 = 6.61 .
Meanwhile, from the results of the IFE and EFE analysis, it is found that Suggesti Coffee has
a favorable situation, where Suggesti Coffee has opportunities and strengths so that it can take
advantage of existing opportunities. The strategy that Suggesti Coffee must do to increase sales
is to improve the quality of production by holding events, keeping the place clean so that
consumers are more comfortable stopping at Sugesti Coffee, increasing promotions on social
media so that sales increase, giving discounts to buyers such as buy one get one , as well as

increasing brand awareness to attract consumers and want to come to Suggesti Coffee.

Keywords: Marketing Strategy, Competitiveness, SWOT Analysis
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