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ABSTRAK

Ibra Firli Yandi, 201810325162, Penerapan Metode Economic Order
Quantity (EOQ) dalam Pengendalian persediaan Bahan Baku Pada Produksi Bolu
Gulung (Studi kasus pada UMKM Dapoer Mamah Winda Tambun Selatan)

Penelitian ini bertujuan agar mengetahui apakah dengan menerapkan
pengendalian persediaan bahan baku produksi Bolu Gulung dengan metode
Economic Order Quantity dapat mengoptimalkan persediaan bahan baku produksi
Bolu Gulung. Peneliti menggunakan data primer berupa jumlah pemesanan bahan
baku, jumlah pemakaian bahan baku, serta biaya pemesanan dan penyimpanan
persediaan bahan baku tahun 2021. Berdasarkan Hasil penelitian, Ketika dihitung
menggunakan EOQ kuantitas pemesanan bahan baku untuk Tepung terigu
sebanyak 270 Kg, Telur sebanyak 116 Kg, Gula pasir sebanyak 79 Kg. Dapoer
Mamah Winda tidak mempunyai persediaan pengaman. Sedangkan dengan metode
EOQ persediaan pengaman bahan baku Bolu Gulung untuk Tepung terigu sebanyak
73 Kg, Telur dan Gula pasir 5 Kg dan titik pemesanan kembali ketika Tepung terigu
tersisa 73 Kg, Telur 7 Kg, Gula pasir 5 Kg. lalu untuk total biaya persediaan yang
harus dikeluarkan Dapoer Mamah Winda pada tahun 2021 adalah Rp. 9.812.000
lalu ketika dihitung dengan metode EOQ menjadi Rp. 850.231,224. Dengan adanya
penerapan metode EOQ pada UMKM Dapoer Mamah Winda persediaan bahan

baku untuk Bolu Gulung menjadi optimal dan biaya persediaan lebih ekonomis.

Kata kunci : Metode Economic Order Quantity (EOQ), pengendalian persediaan,

total biaya persediaan
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ABSTRACT

Ibra Firli Yandi, 201810325162, Application of the Economic Order
Quantity (EOQ) Method in Raw Material Inventory Control in Sponge Roll
Production (Case Study on MSME Dapoer Mamah Winda South Tambun).

This study aims to determine whether by implementing inventory control of
Bolu Rolls production with the Economic Order Quantity method can optimize the
supply of raw materials for Bolu Rolls production. Researchers used primary data
in the form of the number of orders for raw materials, the amount of use of raw
materials, as well as ordering and storage costs for raw material supplies in 2021.
Based on the results of the study, when calculated using the EOQ order quantity of
raw materials for Wheat Flour as much as 270 Kg, Eggs as much as 116 Kg, Sugar
as much as 79 Kg. Dapoer Mamah Winda does not have a safety stock. Meanwhile,
with the EOQ method, the safety stock of Sponge Rolls raw materials for Wheat
Flour is 73 Kg, Eggs and Sugar 5 Kg and the reorder point is when Wheat Flour is
left 73 Kg, Eggs 7 Kg, Sugar 5 Kg. then for the total cost of inventory that must be
issued by Dapoer Mamah Winda in 2021 is Rp. 9,812,000 then when calculated
using the EOQ method it became Rp. 850,231,224. With the application of the EOQ
method to MSMEs, Dapoer Mamah Winda, the supply of raw materials for Bolu

Rolls is optimal and inventory costs are more economical.

Keywords: Economic Order Quantity (EOQ) method, inventory control, total

inventory cost
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