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ABSTRAK

ROBERTO S MELIALA 201810325398 Pengaturan Sumber Daya
Manusia PT. Binavalasindo Dolarasia di Masa Pandemi Covid-19

Pandemi berdampak pada terbatasnya kegiatan tatap muka, serta menurunkan
kegiatan perekonomian secara keseluruhan. Hal tersebut juga berdampak pada
perusahaan pelayanan keuangan termasuk transaksi valuta asing. Penelitian ini
untuk mengetahui upaya yang dilakukan untuk pengaturan sumber daya manusia di
PT binavalasindo meliputi strategi rekruitmen, pengembangan serta penilaian
kinerja suber daya manusia perusahaan di masa pandemi. Penelitian ini
menggunakan metode kualitatif dengan menentukan individu yang dapat
diwawancarai (informan), kemudian teknik pengambilan sampel yang dapat
digunakan dalam penelitian ini adalah purposive sampling (sampel bertujuan).
Hasil menunjukann Proses rekruitemen daring dengan menggunakan sistem
elektronik rekruitmen dilakukan oleh PT.Binavalasindo Dolarasia sebagai strategi
adaptasi meminimalisir pertemuan tatap muka sekaligus menghimpun basis data
pelamar dengan baik. Bagian sumber daya manusia PT.Binavalasindo Dolarasia
mendorong terjaganya kesiapsiagaan sumberdaya manusia perusahaan di masa
pandemi melalui ragam kegiatan olahraga maupun keagaaman, serta melakukan
pelatihan dan temu daring antar cabang — pusat. Penyesuaian penilaian kerja
berdasarkan target dan beban kerja yang telah  disesuaikan baik dengan sistem
kerja dari rumah maupun dari kantor, serta melakukan pemberian remunerasi

benefit sesuai dengan hasil target.

Kata kunci : Rekruitmen, Penilaian Kinerja, Pengembangan, SDM, PT.

Binavalasindo Dolarasia
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ABSTRACT

ROBERTO S MELIALA 201810325398 Human Resources Management PT.
Binavalasindo Dollarasia during the Covid-19 Pandemic

The pandemic has an impact on limited face-to-face activities, as well as reducing
overall economic activity. This also has an impact on financial service companies,
including foreign exchange transactions. This study is to find out the efforts made
to regulate human resources at PT binavalasindo including recruitment strategies,
development and assessment of the company's human resources performance
during the pandemic. This study uses a qualitative method by determining the
individuals who can be interviewed (informants), then the sampling technique that
can be used in this research is purposive sampling (samples aimed). The results
show that the online recruitment process using an electronic recruitment system is
carried out by PT. Binavalasindo Dollarasia as an adaptation strategy to minimize
face-to-face meetings while simultaneously collecting a database of applicants
properly. The human resources department of PT. Binavalasindo Dollarasia
encourages the company's human resource preparedness during the pandemic
through various sports and religious activities, as well as conducting training and
online meetings between branches - centers. Adjustment of work assessments based
on targets and workloads that have been adjusted both to the work system from
home and from the office, as well as providing remuneration benefits in accordance

with the target results.

Keywords: recruitment, performance assesment, development, HR, PT.

Binavalasindo Dollarasia
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