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ABSTRAK 

 

Zian Fachrian 201920151007 Strategi Meningkatkan Competitive Advantage 

Pada Produk Karet Perusahaan PT. Fitria Jaya Lestari. 

Penelitian ini menggunakan metode kuantitatif. Teknik pengambilan sampel 

yang digunakan dalam penelitian ini adalah Sample Jenuh. Sampel yang diambil 

sebanyak 32 sampel perusahaan customer PT. Fitria Jaya Lestari. Penelitian ini 

menggunakan alat bantu PLS 3 sebagai alat analisis. 

Hasil penelitian dalam uji parsial menunjukan bahwa Reaserch and 

Development tidak mempunyai pengaruh signifikan terhadap Competitive 

Advantage, Cost Leadership tidak mempunyai pengaruh signifikan terhadap 

Competitive Advantage, Differetiation Strategy memiliki pengaruh signifikan 

terhadap Competitive Advantage, serta Focus Strategy memiliki pengaruh secara 

signifikan terhadap Competitive Advantage. 

 

 

 

Kata Kunci : Reaserch and Development, Cost Leadership, Differetiation Strategy, 

Focus Strategy, Competitive Advantage. 
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ABSTRACT 

 

Zian Fachrian 201920151007 Strategy to Increase Competitive Advantage In 

Rubber Products Company PT. Fitria Jaya Lestari. 

This research uses quantitative methods. The sampling technique used in this 

study is Saturated Sample. Samples taken as many as 32 samples of pt customer 

company. Fitria Jaya Lestari.  Research ini use PLS 3 tool as analysis tool. 

The results ofthe pe nelitian in the partial test showed that Reaserch and 

Development did not have a significant influence on Competitive Advantage, Cost 

Leadership did not have a significant influence on Competitive Advantage, 

Differetiation Strategy has a significant influence on Competitive Advantage, and 

Focus Strategy has a significant influence on Competitive Advantage. 

 

 

 

Kata Kunci : Reaserch and Development, Cost Leadership, Differetiation Strategy, 

Focus Strategy, Competitive Advantage. 
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