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ABSTRAK 

 
Klarisa. 201810225176. Sistem Pendukung Pengambilan Keputusan Penilaian Kinerja 

Karyawan Di Pizza Hut Menggunakan Metode Graphic Rating Scale.Bekasi : Fakultas Ilmu 

Komputer. Universitas Bhayangkara Jakarta Raya. 2023. 

Di dalam dunia kerja, penilaian kinerja karyawan mempunyai peran penting. Hal ini berkaitan 

dengan keputusan yang akan diambil perusahaan, terkait kinerja dari karyawannya. Sama 

halnya dengan perusahaan lain, Pizza Hut yang merupakan perusahaan dibidang makanan tentu 

saja melakukan penilaian kinerja kepada para karyawannya. Metode yang dipakai oleh Pizza 

Hut yaitu laporan kerja harian karyawan. Namun pada  pelaksanaannya metode ini dinilai 

masih belum efektif. Hal ini dikarenakan masih banyak karyawan yang menganggap 

formalitas, penilaian bersifat subjektif, tidak ada standar yang jelas dan terukur, serta feedback 

atas capaian kinerja karyawan. Akibatnya karyawan merasa tidak nyaman dan tidak termotivasi 

dalam bekerja. Untuk menanggulanginya penulis menyusun metode penilaian, yakni metode 

Graphic Rating Scale (GRS) Metode GRS bisa mengatasi masalah penilaian kinerja karyawan 

yang cenderung subjektif. Dengan penelitian ini maka sistem penilaian kinerja yang dihasilkan 

itu memiliki fitur login, Tambah data karyawan , Input nilai karyawan dan cetak laporan serta 

logout, yang dimana hal ini sangat membantu Manager Pizza Hut dadalam melakukan 

penilaian kinerja dan juga dapat mencetak laporan hasil penilaian kinerja. 

 

Kata Kunci :Website, Penilaian Kinerja Karyawan, Graphic Rating Scale. 
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ABSTRACT 

 
Klarisa. 201810225176. Decision Support System for Employee Performance 

Assessment at Pizza Hut Using the Graphic Rating Scale Method. Bekasi: Faculty of 

Computer Science. Jakarta Bhayangkara University. 2023. 

In the world of work, employee performance appraisal has an important role. This 

relates to the decisions that will be taken by the company, related to the performance 

of its employees. As with other companies, Pizza Hut, which is a company in the food 

sector, of course conducts performance appraisals on its employees. The method used 

by Pizza Hut is the employee's daily work report. However, in practice this method is 

still considered ineffective. This is because there are still many employees who consider 

formality, assessments are subjective, there are no clear and measurable standards, as 

well as feedback on employee performance achievements. As a result, employees feel 

uncomfortable and unmotivated at work. To overcome this, the authors developed an 

assessment method, namely the Graphic Rating Scale (GRS) method. The GRS method 

can overcome the problem of evaluating employee performance which tends to be 

subjective. With this research, the resulting performance appraisal system has a login 

feature, adds employee data, inputs employee values and prints reports and logs out, 

which is very helpful for Pizza hut managers in conducting performance appraisals 

and can also reports on performance appraisal results. 

 

Keywords : Website, Employee Performance Assessment, Graphic Rating Scale. 
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