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ABSTRAK 

Nitya Arlita Wulandari. 2024. Implementasi Supervisi Akademik Dalam 

Meningkatkan Kinerja Guru di SDN Perwira 1. Skripsi. Fakultas Ilmu Pendidikan. 

Universitas Bhayangkara Jakarta Raya 

 

Implementasi supervisi akademik di SDN Perwira 1 merupakan strategi 

penting dalam meningkatkan kualitas pengajuan dan kinerja guru di SDN Perwira 

1. Penelitian ini menggunakan pendekatan kualitatif dengan fokus pada studi kasus 

di SDN Perwira 1. Data yang dikumpulkan melalui observasi secara langsung 

terhadap proses supervisi akademik, wawancara yang mendalam dengan kepala 

sekolah dan guru serta analisis dokumen terkait kurikulum dan evaluasi pengajaran. 

Hasil penelitian menunjukkan bahwa perencanaan monitoring akademik, termasuk 

pembuatan kurikulum dan instrumen evaluasi oleh kepala sekolah dan staf, telah 

dilaksanakan dengan baik. Selama supervisi, supervisor menggunakan strategi 

khusus untuk mengamati kelas dan berkolaborasi dengan guru untuk meningkatkan 

metode pengajaran. Evaluasi supervisi mencakup musyawarah hasil ujian antara 

kepala sekolah dan guru serta rekomendasi untuk pelatihan dan pengembangan 

profesional. Meskipun menghadapi tantangan seperti jadwal yang sulit disesuaikan 

dan kendala sumber daya manusia, supervisi akademik di SDN Perwira 1 terbukti 

efektif dalam meningkatkan kualitas pengajaran. Rekomendasi untuk masa depan 

mencakup peningkatan fleksibilitas jadwal supervisi, pengembangan program 

pelatihan guru, dan optimalisasi sumber daya untuk mendukung kinerja guru yang 

lebih baik. 

 
Kata Kunci : Supervisi Akademik, Kinerja Guru, SDN Perwira 1 
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ABSTRACT 

Nitya Arlita Wulandari. 2024. Implementation of Academic Supervision in 

Improving Teacher Performance at SDN Perwira 1. Thesis. Faculty of Science 

Education. Jakarta Bhayangkara University 

 

The implementation of academic supervision at SDN Perwira 1 serves as a 

crucial strategy to enhance teaching quality and teacher performance in SDN 

Perwira 1. This qualitative case study focused on exploring the effectiveness of 

academic supervision at the school. Data were collected through direct observation 

of the supervision process, in-depth interviews with the principal and teachers, and 

analysis of curriculum documents and teaching evaluations. The findings indicate 

that the school's academic monitoring planning, including curriculum development 

and evaluation instrument design by the principal and staff, was effectively 

executed. During supervision, supervisors employed specific strategies to observe 

classrooms and collaborated with teachers to improve teaching methods. 

Evaluation of supervision included discussions on examination results between the 

principal and teachers, along with recommendations for professional training and 

development. Despite challenges such as inflexible scheduling and human resource 

constraints, academic supervision at SDN Perwira 1 proved effective in enhancing 

teaching quality. Recommendations for future improvements include enhancing 

supervision schedule flexibility, developing teacher training programs, and 

optimizing resources to support better teacher performance. 

 
Keywords: Academic Supervision, Teacher Performance, SDN Perwira 1 
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