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ABSTRAK 

 
Aldian Saputra. 201810215225, Analisis Pengendalian Kualitas Untuk 

Mengurangi Defect Pada Produk Mika Coockies Dengan Metode Dmaic di PT 

Anugerah Prima Plasindo. 

PT Anugerah Prima Plasindo memiliki salah satu produk yaitu mika 

coockies Dimana defect yg terjadi rata rata sebesar 4.10% melebihi batas toleransi 

sebesar 3%. Untuk itu perlu dilakukan penelitian yang bertujuan untuk menentukan 

akar masalah dominan defect pada produk Mika Coockies di PT Anugerah Prima 

Plasindo. Dan menentukan usulan perbaikannya dengan tahapan DMAIC (Define 

Measure Analysis Improve Control). Hasil temuan penelitian menunjukan bahwa 

akar masalah dominan defect bintik yaitu dikarenakan kurangnya perawatan mold 

secara rutin (faktor mesin) dan terdapat debu diarea sekitar mesin vacuum forming 

(faktor lingkungan). Sementara akar masalah dominan defect tipis adalah 

kurangnya pengecekan pada komponen SSR (faktor mesin) dan kurangnya 

pengecekan settingan SSR (faktor metode). Usulan perbaikan defect bintik adalah 

dilakukannya perawatan mold sebelum dan sesudah proses produksi (faktor mesin) 

dan melakukan pembersihan area vacuum forming sebelum dan setelah produksi 

(faktor lingkungan). Adapun usulan perbaikan defect tipis adalah perawatan mold 

sebelum dan sesudah proses produksi (faktor mesin) dan melakukan pembersihan 

area vacuum forming sebelum dan setelah produksi (faktor lingkungan). 

 
 

Kata kunci: Defect, DMAIC, Pengendalian kualitas 
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ABSTRACT 

 
Aldian Saputra. 201810215225, Quality Control Analysis to Reduce 

Defects in Mica Coockies Products Using the Dmaic Method at PT. Prima Plasindo 

Award. 

PT Anugerah Prima Plasindo, one product is mica coockies, where the 

average defect that occurs is 4.10%, exceeding the tolerance limit of 3%. For this 

reason, it is necessary to carry out research aimed at determining the root of the 

dominant problem of defects in Mika Coockies products at PT Anugerah Prima 

Plasindo. And determine the proposed improvements using the DMAIC (Define 

Measure Analysis Improve Control) stage. The results of the research findings show 

that the root cause of the dominant spot defects is due to the lack of routine mold 

maintenance (machine factor) and the presence of dust in the area around the 

vacuum forming machine (environmental factor). Meanwhile, the root of the 

dominant problem of thin defects is the lack of checking the SSR component 

(machine factor) and the lack of checking the SSR settings (method factor). The 

proposal to repair spot defects is to carry out mold maintenance before and after 

the production process (machine factor) and clean the vacuum forming area before 

and after production (environmental factor). The suggestions for repairing thin 

defects are mold maintenance before and after the production process (machine 

factors) and cleaning the vacuum forming area before and after production 

(environmental factors). 
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