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ABSTRAK

Miftahul Fattah Alazmy. 201810215234. Analisa pengendalian kualitas
produk Stay A menggunakan metode six sigma pad PT Moren Indonesia.

PT Moren Indonesia merupakan perusahaan yang bergerak dibidang
manufacturing, PT Moren Indonesia selalu berusaha untuk memberikan
Menyediakan produk dengan kualitas terbaik melalui perbaikan berkelanjutan,
sehingga Hasilnya adalah produk yang sebanding dengan produk perusahaan lain..
Selama 10 bulan terakhir persentase defect pada PT Moren Indonesia melebihi batas
1% yang ditetapkan perusahaan. Beberapa defect yang terdapat pada PT Moren
Indonesia, yaitu dented, keropos, under cutt dan burry. Persentase defect dented
sebesar 36,01% dan defect keropos sebesar 33,56% dari keseluruhan defect, maka
perbaikan terfokus pada defect dented dan defect keropos. Dari permasalahan
tersebut peneliti menggunakan metode six sigma. Metode six sigma atau teknik
pengendalian kualitas mudah diakses dengan mengurangi tingkat defect produk.
Tujuan penelitian ini untuk mengetahui jenis defect dan faktor penyebabnya
sehingga defect tidak melebihi persentase standar perusahaan yaitu 1%. Defect
disebabkan oleh 4 faktor, yaitu faktor mesin, faktor manusia, faktor material, dan
faktor metode. Pada metode six sigma memperoleh persentase rata-rata defect
setelah perbaikan 0,77% , sedangkan sebelum perbaikan rata-rata 1,86%. Untuk
sigma level sebelum perbaikan perbaikan rata-rata 3,99 dan setelah dilakukan
perbaikan rata-rata menjadi 4,40.

Kata kunci : Manufaktur, Kualitas, Defect, Six Sigma
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ABSTRACT

Miftahul Fattah Alazmy. 201810215234. Analysis of quality control for
Stay A products using the six sigma method at PT Moren Indonesia.
PT Moren Indonesia is a company engaged in manufacturing, PT Moren Indonesia
always tries to provide the best quality products, by making continuous
improvements, so that the products produced are not inferior to other companies’
products. During the last 10 months, the percentage of defects at PT Moren
Indonesia has exceeded the 1% limit set by the company. Several defects found at
PT Moren Indonesia are dented, chipped, under cutt and burry. The percentage of
dented defects is 36.01% and crooked defects are 33.56% of all defects, so
improvements are focused on dented defects and crooked defects. Based on this
problem, researchers used the six sigma method. The six sigma method or quality
control technique is easily accessible by Reduce product defects. The aim of this
research is to find out the types of defects and the factors that cause them so that
defects do not exceed the company's standard percentage, namely 1%. Defects are
caused by 4 factors, namely machine factors, human factors, material factors and
method factors. The six sigma method obtained an average percentage of defects
after repair of 0.77%, while before repair the average was 1.86%. For the sigma
level before the improvements the average was 3.99 and after the improvements the
average was 4,40.

Keywords : Manufacturing, Quality, Defect, Six Sigma
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