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RINGKASAN 

Akhmad Fahri Husaini. 20201215044. Analisis Strategi Pemasaran denga

n menggunakan Metode SWOT dan BMC pada Pupuk Organik Cair di PT. Bio 

Konversi Indonesia. 

PT. Bio Konversi lndonesia merupakan perusahaan manufaktur yang 

memproduksi pupuk organik cair, permasalahan yang terjadi di PT. Bio Konversi 

Indonesia adalah tentang penjualan pupuk organik cair 500ml. Perusahaan tersebut 

memiliki target penjualan 120.000lt pertahun, sedangkan aktual penjualan 70.308lt. 

Berdasarkan hal tersebut dilakukan Analisa strategi pemasaran dengan 

menggunakan metode SWOT (Strengths, Weaknes, Opportunities dan Threats) dan 

Business Model Canvas (BMC). Yang dilakukan dengan cara identifikasi 9 elemen. 

Dengan metode SWOT dilakukan identifikasi yang kemudian hasil IFAS dan EFAS 

menunjukan Strengths 3,090, Weakness 4,067, Opportunity 3,077 dan Threats 

3,070. Dengan hasil terletak pada kuadran III dimana kondisi ini adalah situasi yang 

Consentrative. Selanjutnya hasil IFAS dan EFAS diintegerasikan ke dalam 

Business Model Canvas (BMC) yang menunjukan perspektif 9 elemen cukup 

menguntugkan bagi perusahaan, karena memiliki peluang dan kelemahan 

penjualan. Hasil Business Model Canvas (BMC) menunjukan kunci bisnis 

perusahan, yaitu segmen pelanggan, proposisi nilai, saluran distribusi, hubungan 

pelanggan, aliran pendapatan, sumber daya kunci, aktivitas kunci, kemitraan kunci, 

dan struktur biaya. Hasil temuan penelitian ini menunjukkan bahwa WO, SO, ST 

dan WT dapat di petakan kedalam model BMC dengan 9 elemen. 

Kata kunci : SWOT, Business Model Canvas, Strategi Pemasaran, Pupuk Organik 

Cair.  
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SUMMARY 

Akhmad Fahri Husaini. 20201215044. Marketing Strategy Analysis Using 

the SWOT Method and BMC on Liquid Organic Fertilizer at PT. Bio Conversion 

Indonesia. 

PT. Bio Conversion Indonesia is a manufacturing company that produces 

liquid organic fertilizer, the problem that has arisen in PT. The company has a 

target sales of 120,000 litres per year, while the actual sales are 70.308 litres. 

Analysis of marketing strategies using the SWOT (Strengths, Weaknesses, 

Opportunities and Threats) and Business Model Canvas (BMC) methods. This is 

done by identifying 9 elements. With SWOT methods, identification is carried out 

which IFAS and EFAS results showed Strenghts 3,090, Weaknes 4,067, Opportunity 

3,077 and Threat 3.070. With the result located on the quarter III where this 

condition is the situation of the Consentrative. Furthermore, IFAS and EFAS results 

are integrated into the Business Model Canvas (BMC) which shows the perspective 

of 9 elements that are quite beneficial to the company, because they have sales 

opportunities and weaknesses. The business model Canvas results show key 

corporate business, namely customer segments, value propositions, distribution 

channels, customer relationships, revenue flows, key resources, key activities, key 

partnerships, and cost structures. The results of this study show that WO, SO, ST 

and WT can be embedded into a BMC model with 9 elements. 

 

Keywords : SWOT, Business Model Canvas, Marketing Strategy, Organic Liquid 

Fertilizer.  

Analisis Strategi.., Akhmad Fahri Husaini, Fakultas Teknik, 2024



Analisis Strategi.., Akhmad Fahri Husaini, Fakultas Teknik, 2024



Analisis Strategi.., Akhmad Fahri Husaini, Fakultas Teknik, 2024



Analisis Strategi.., Akhmad Fahri Husaini, Fakultas Teknik, 2024



x 
 

DAFTAR ISI 

                                                                                                                        Halaman 

LEMBAR PERSETUJUAN  ................................................................................ ii 

LEMBAR PENGESAHAN ................................................................................. iii 

LEMBAR PERNYATAAN ................................................................................. iv 

RINGKASAN ........................................................................................................ v 

SUMMARY ............................................................................................................ vi 

LEMBAR PUBLIKASI ...................................................................................... vii 

KATA PENGANTAR ........................................................................................ viii 

DAFTAR ISI .......................................................................................................... x 

DAFTAR GAMBAR .......................................................................................... xiii 

DAFTAR TABEL .............................................................................................. xiv 

DAFTAR LAMPIRAN ....................................................................................... xv 

BAB I PENDAHULUAN ...................................................................................... 1 

1.1 Latar Belakang ............................................................................................ 1 

1.2 Identifikasi Masalah .................................................................................... 4 

1.3 Rumusan Masalah ....................................................................................... 5 

1.4 Batasan Masalah .......................................................................................... 5 

1.5 Tujuan Penelitian ......................................................................................... 5 

1.6 Manfaat Penelitian ....................................................................................... 6 

1.7 Tempat dan Waktu Penelitian ..................................................................... 6 

1.8 Metode Penelitian ........................................................................................ 6 

1.9 Sistematika Penulisan .................................................................................. 6 

BAB II  LANDASAN TEORI .............................................................................. 8 

2.1 Strategi Pemasaran ...................................................................................... 8 

2.2 Analisis SWOT ......................................................................................... 10 

Analisis Strategi.., Akhmad Fahri Husaini, Fakultas Teknik, 2024



xi 
 

2.3 Faktor-Faktor yang mempengaruhi SWOT ............................................... 10 

2.3 Business Model Canvas (BMC) ................................................................ 11 

2.4 Pupuk Organik Cair ................................................................................... 12 

2.5 IFAS dan EFAS ......................................................................................... 13 

2.6 Uji Validitas dan Reliabilitas .................................................................... 17 

2.7 Kuisioner ................................................................................................... 18 

2.8 Penelitian Terdahulu ................................................................................. 18 

BAB III METODOLOGI PENELITIAN ......................................................... 25 

3.1 Jenis Penelitian .......................................................................................... 25 

3.2 Pengumpulan Data .................................................................................... 25 

3.3 Waktu dan Lokasi Penelitian ..................................................................... 26 

3.4 Metode Penarikan Sampel ......................................................................... 26 

3.5 Metode Pengolahan Data .......................................................................... 28 

3.6 Metode Analisis Data ................................................................................ 28 

3.8 Data Kuisioner ........................................................................................... 30 

3.9 Flowchart Penelitian .................................................................................. 32 

BAB IV ANALISIS DATA DAN PEMBAHASAN .......................................... 33 

4.1 Gambaran Umum Perusahaan ................................................................... 33 

4.1.1 Sejarah dan perkembangan PT. Bio Konversi Indonesia .......................... 33 

4.1.2 Visi Misi Perusahaan ................................................................................. 33 

4.1.3 Produk yang Diproduksi ............................................................................ 34 

4.2 Pengujian Data .......................................................................................... 34 

4.2.1 Uji Validitas .............................................................................................. 34 

4.2.2 Uji Reliabilitas ........................................................................................... 35 

4.3 Pembahasan ............................................................................................... 36 

4.3.1 Strategi Pemasaran SWOT ........................................................................ 36 

Analisis Strategi.., Akhmad Fahri Husaini, Fakultas Teknik, 2024



xii 
 

4.3.2 Analisis Matriks SWOT ............................................................................ 40 

4.4 Strategi Pemasaran Business Model Canvas (BMC) ................................ 41 

BAB V PENUTUP ............................................................................................... 48 

5.1 Kesimpulan ................................................................................................ 48 

5.2 Saran .......................................................................................................... 50 

DAFTAR PUSTAKA .......................................................................................... 51 

LAMPIRANLAMPIRAN1 

  

Analisis Strategi.., Akhmad Fahri Husaini, Fakultas Teknik, 2024



xiv 
 

DAFTAR TABEL 

Halaman 

Tabel 1. 1 Jenis-Jenis Produk ................................................................................... 2 

Tabel 1. 2 Pupuk Organik Cair di Kota Bekasi ........................................................ 2 

Tabell 2. 3 Gambaran Busilnelss Modell Canvas ....................................................... 12 

Tabell 2. 1 IlFAS (Ilntelrnal Factors Analysils Summary) ......................................... 14 

Tabell 2. 2 ElFAS (Elxtelrnal Fators Analysils Summary) ......................................... 15 

Tabell 2. 4 Pelnelliltilan Telrdahulu ............................................................................. 18 

Tabell 3. 1 Populasil Samplel .................................................................................... 27 

Tabell 3. 2 Ilntelrnal Factor Elvaluatilon (IlFEl) .......................................................... 29 

Tabell 3. 3 Elkstelrnal Factor Elvaluatilon (ElFEl) ...................................................... 29 

Tabell 3. 4 Matrilks SWOT ...................................................................................... 30 

Tabell 3. 5 Kuilsilonelr ............................................................................................... 31 

Tabell 4. 1 Hasill Ujil Varilabell Strelngth ................................................................... 35 

Tabell 4. 2 Hasill Ujil Varilabell Welaknelss................................................................. 35 

Tabell 4. 3 Hasill Ujil Varilabell Opportunilty ............................................................. 35 

Tabell 4. 4 Hasill Ujil Varilabell Threlat ...................................................................... 35 

Tabell 4. 5 Hasill Ujil Rellilabillty ............................................................................... 36 

Tabell 4. 6 IlFAS PT. Bilo Konvelrsil Ilndonelsila ........................................................ 36 

Tabell 4. 7 Pelmbobotan Faktor Ilntelrnal (IlFAS) ..................................................... 37 

Tabell 4. 8 ElFAS PT. Bilo Konvelrsil Ilndonelsila ....................................................... 37 

Tabell 4. 9 Pelmbobotan Faktor Elkstelrnal (ElFAS) ................................................. 38 

Tabell 4. 10 Matrilks SWOT .................................................................................... 40  

Analisis Strategi.., Akhmad Fahri Husaini, Fakultas Teknik, 2024



xiii 
 

DAFTAR GAMBAR 

Halaman 

Gambar 1. 1 Grafik Penjualan PT. Bio Konversi Indonesia Pertahun 2021-2023 .. 3 

Gambar 3. 1 Flowchart Pelnelliltilan .......................................................................... 32 

Gambar 4. 1 Produk Pupuk Organilk Cailr .............................................................. 34 

Gambar 4. 2 Gambar Dilagram SWOT ................................................................... 39 

Gambar 4. 3 Gambaran Business Model Canvas (BMC) ...................................... 47 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Analisis Strategi.., Akhmad Fahri Husaini, Fakultas Teknik, 2024



xv 
 

DAFTAR LAMPIRAN 

Lampiran 1. Notulen Wawancara 

Lampiran 2. Kuisioner 

Lampiran 3. Kuisioner 

Lampiran 4. Kuisioner 

Lampiran 5. Lembar Plagiasi 

Lampiran 6. Biodata Mahasiswa 

Lampiran 7. Lembar Bimbingan 

Analisis Strategi.., Akhmad Fahri Husaini, Fakultas Teknik, 2024


	01-202010215044-Cover.pdf (p.1-2)
	02-202010215044-Persetujuan.pdf (p.3)
	03-202010215044-Pengesahan.pdf (p.4)
	04-202010215044-Pernyataan-Plagiasi.pdf (p.5)
	05-202010215044-Ringkasan.pdf (p.6-7)
	06-202010215044-Lembar Pernyataan Publikasi.pdf (p.8)
	07-202010215044-Pengantar.pdf (p.9-10)
	08-202010215044-Daftar-Isi.pdf (p.11-13)
	09-202010215044-Daftar-Tabel.pdf (p.14)
	10-202010215044-Daftar-Gambar.pdf (p.15)
	11-202010215044-Daftar-Lampiran.pdf (p.16)



