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RINGKASAN

Aldo Orient. 201810215138. Analisis Strategi Pemasaran Menggunakan
Metode Canvas Di Esokopi Cileungsi.

Penelitian ini bertujuan untuk menganalisis model bisnis, merumuskan
alternatif strategi, menentukan prioritas alternatif strategi, dan merancang model
bisnis baru dengan pendekatan Business Model Canvas. Penelitian ini dilakukan
pada Kafe Esokopi Cileungsi. Teknik pengumpulan data yang digunakan adalah
melalui wawancara, observasi, dokumentasi dan kuesioner. Metode yang
digunakan adalah Business Model Canvas (BMC) untuk menggambarkan model
bisnis saat ini dengan menggunakan 9 elemen yaitu Customer Segment, Value
Proposition, Channel, Customer Relationship, Revenue Stream, Key Resources,
Key Activities, Key Partnership, dan Cost Structure serta analisis Strength,
Weakness, Opportunity, Threat (SWOT) untuk merumuskan alternatif strategi.
Dalam penelitian ini, pelanggan dan owner sangat berperan penting dalam
pengumpulan data yang dibutuhkan. Hasil penelitian ini menunjukan bahwa kafe
Esokopi perlu menambah beberapa aspek bisnis dalam mengembangkan usahanya
kedepan seperti, menambah kuantiti penjualan produk, lebih inovasi lagi dalam
membuat promosi dari produk yang dijual, menentukan mitra atau partner usaha,
pengembangan kualitas SDM, memperbanyak penjualan offline dengan mengikuti
event dan penambahan segmentasi pasar.

Kata kunci: Strategi Pemasaran, Canvas, SWOT.
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SUMMARY

Aldo Orient. 201810215138. Marketing Strategy Analysis Using the
Canvas Method at Esokopi Cileungsi.

This research aims to analyze the business model, formulate alternative
strategies, determine the priority of alternative strategies, and design a new
business model with the Business Model Canvas approach. This research was
conducted at Esokopi Cileungsi Cafe. The data collection techniques used were
interviews, observations, documentation and questionnaires. The method used is
Business Model Canvas (BMC) to describe the current business model using 9
elements, namely Customer Segment, Value Proposition, Channel, Customer
Relationship, Revenue Stream, Key Resources, Key Activities, Key Partnership, and
Cost Structure as well as Strength, Weakness, Opportunity, Threat (SWOT) analysis
to formulate alternative strategies. In this study, customers and owners play an
important role in collecting the required data. The results of this study indicate that
Esokopi cafe needs to add several business aspects in developing its business in the
future such as, increasing the quantity of product sales, being more innovative in
making promotions of the products sold, determining business partners or partners,
developing the quality of human resources, increasing offline sales by participating
in events and adding market segmentation.

Keywords: Marketing Strategy, Canvas, SWOT.
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