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RINGKASAN 

 

 

Azis Faturohman, 202010215132. Analisis Pengendalian Persediaan 

Sembako Dengan Metode ABC, EOQ dan ROP di Koperasi Karyawan Permata 

Sejahtera Rumah Sakit Permata Bekasi. 

Koperasi karyawan permata sejahtera merupakan salah satu toko ritel yang 

menjual berbagai macam jenis barang fast moving customer good seperti produk 

makanan dan minuman, kebutuhan pokok serta kebutuhan bayi. Di Koperasi 

Karyawan permata sejahtera ini terjadi permasalahan dikarenakan belum adanya 

pengklasifikasian jenis sembako yang mempengaruhi jumlah nilai penjualan dan 

kurangnya pengendalian persediaan sembako di Koperasi Karyawa Permata 

Sejahtera. melihat permasalahan yang terjadi, maka dilakukan penelitian 

menggunakan metode ABC, serta metode Economic Order Quantity (EOQ) dan 

Reorder Point (ROP). Berdasarkan hasil penelitan ABC (Activity Base Costing) 

yang termasuk ke dalam klasifikasi A  sebanyak 6 dari 28 jenis sembako (21,4%) 

serta jumlah nilai volume penjualan sebesar 67,7% dari total. Klasifikasi B 

sebanyak 8 dari 28 jenis sembako (28,6 %) serta jumlah nilai volume penjualan 

sebesar 20,6% dari total pemakaian dan klasifikasi C sebanyak 14 dari 28 jenis 

sembako (50,0%) serta jumlah nilai volume penjualan sebesar 11,7% dari total 

pemakaian, dan hal yang didapatkan dari EOQ didapatkan 28 jenis sembako yang 

menunjukan jumlah pemesanan optimal pada metode EOQ bervariasi yaitu total 

pemesanan optimal tertinggi sebanyak 5150 bungkus pada jenis sembako Kapal 

A485 dan pemesanan optimal terendah sebanyak 10 bungkus pada jenis sembako 

FS Longaaa serta hasil ROP didapatkan pemesanan kembali dapat dilakukan batas 

minimal persediaan sembak agar tidak menyebabkan out stock. jenis sembako Daia 

Diaac dapat melakukan pemesanan kembali ketika stok sembako mencapai 1 

bungkus.  
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SUMMARY 

 

 

Azis Faturohman, 202010215132. Analysis of Basic Food Inventory Control 

with Methods ABC, EOQ and ROP Methods at Permata Sejahtera Employee 

Cooperative, Permata Hospital Bekasi. 

Permata Sejahtera Employee Cooperative is one of the retail stores that sells 

various types of fast food items. sells various types of fast moving customer good 

such as food and beverage products, basic needs and baby needs. and baby needs. 

At the Permata Prosperous Employee Cooperative, there is a problems occur 

because there is no classification of the types of groceries that affect the amount of 

sales value and the lack of inventory control. the amount of sales value and the lack 

of control of basic food supplies at the Permata Sejahtera Employee Cooperative. 

Seeing the problems that occur, research is carried out using the ABC method, as 

well as the ABC method. research was conducted using the ABC method, as well as 

the Economic Order Quantity (EOQ) and Reorder Point (ROP) methods. Based on 

the results of ABC (Activity Base Costing) research which is included in 

classification A, there are 6 out of 28 types of inventory. classification A as many 

as 6 out of 28 types of (21.4%) and the total sales volume value is 67.7% of the 

total. Classification B is 8 out of 28 types of groceries (28.6%) and the total value 

of sales volume is 20.6% of total usage. sales volume amounted to 20.6% of the 

total usage and classification C as many as 14 out of 28 types of groceries (50.0%). 

28 types of groceries (50.0%) and the total sales volume value of 11.7% of the total 

usage. total usage, and what is obtained from EOQ is obtained 28 types of basic 

necessities which shows the optimal number of orders in the EOQ method varies, 

namely the total the highest optimal order of 5150 packs on the type of basic food 

Ship A485 and the lowest optimal order of 10 packs on the type of basic food Ship 

A485. the lowest optimal booking of 5 packs on the type of basic food FS Longaaa 

and ROP results obtained reordering can be done minimum inventory limit sembak 

so as not to cause out stock. Daia Diaac grocery types can place a back order when 

the basic food stock reaches 1 pack.reaches 1 pack. 
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