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RINGKASAN

Carlos Setiawan Samosir. 201910215231. Analisis Proses Penyaluran
Barang Logistik Pada PT. Fastrata Buana.

Seiring dengan perkembangan teknologi yang semakin berkembang di era
informasi ini maka tuntutan konsumen akan semakin tingggi. Kualitas produk,
harga produk dan ketepatan pengiriman menjadi salah satu kunci dalam
menentukan keberhasilan suatu perusahaan distributor. Untuk menempatkan suatu
barang dan jasa pada tempat yang tepat, kualitas yang tepat, jumlah yang tepat,
harga yang tepat dan waktu yang tepat dibutuhkan penerapan saluran distribusi
yang tepat pula. Tujuan dari penelitian ini untuk mengetahui mekanisme distribusi
di perusahaan PT. Fastrata Buana Buana guna mengoptimasi proses pengiriman
distribusi logistik dan untuk mengetahui biaya distribusi setelah menggunakan
metode Distribution Resource Planning (DRP). Dalam penelitian ini,
menggunakan teknik pengumpulan data berupa observasi, wawancara,
dokumentasi serta studi pustaka, sedangkan pengaplikasian metode supply chain
management menggunakan metode Distribution Resource Planning (DRP).
Dengan diterapkannya metode Distribution Resource Planning (DRP), dihasilkan
biaya distribusi perusahaan terjadi penghematan atau penurunan biaya distribusi
sebesar 11,8%. Selain itu, terjadinya penurunan tingkat keterlambatan pengiriman
produk kopi ke masing-masing toko pareto selama periode Juli — Desember 2023
sebesar 3,78%. Pada periode sebelumnya yaitu Januari — Juni terjadi
keterlambatan pengiriman sebesar 12,29%. Hal tersebut menunjukkan bahwa
dengan diterapkannya metode DRP akan menurunkan tingkat keterlambatan
pengiriman kopi sebesar 8,51% dari periode sebelumnya.

Kata kunci: Distribution resource planning, pengiriman barang, sistem distribusi,
supply chain management.
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SUMMARY

Carlos Setiawan Samosir. 201910215231. Analysis Of The Goods
Distribution Process At PT. Fastrata Buana.

As technology continues to develop in this information era, consumer
demands will become increasingly higher. Product quality, product price and
delivery accuracy are one of the keys to determining the success of a distributor
company. To place goods and services in the right place, with the right quality,
in the right quantity, at the right price and at the right time, it is necessary to
implement the right distribution channels. The purpose of this study is to
determine the distribution mechanism in the company PT. Fastrata Buana
Buana in order to optimize the logistics distribution delivery process and to
determine the distribution costs after using the Distribution Resource Planning
(DRP) method. In this research, data collection techniques were used in the
form of observation, interviews, documentation and literature study, while the
supply chain management method was applied using the Distribution Resource
Planning (DRP) method. By implementing the Distribution Resource Planning
(DRP) method, the company's distribution costs resulted in savings or a
reduction in distribution costs of 11.8%. In addition, there was a decrease in the
level of delays in sending coffee products to each Pareto store during the July
— December 2023 period by 3.78%. In the previous period, namely January —
June, there was a delivery delay of 12.29%. This shows that implementing the
DRP method will reduce the level of late coffee delivery by 8.51% from the
previous period.

Keywords: Distribution resource planning, goods delivery, distribution system,
supply chain management.
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