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RINGKASAN 
 

Ferrdy Albert Marnasib 202010215232 Analisis Pengendalian Kualitas 

Produk Plate Rear Door Scuff RH/LH Jenis 67917 Dengan Menggunakan Metode 

DMAIC di PT Artha Utama Plasindo. 

 PT. Artha Utama Plasindo adalah perusahaan yang fokus dalam proses injection 

molding menggunakan bahan baku biji plastik dengan persentase defect memiliki rata 

rata 5,97% dimana perusahaan memiliki standart defect sebesar 2%. Tujuan penelitian 

ini Menentukan Defect dan apa saja faktor-faktor penyebab terjadinya penurununan 

kualitas pada proses produksi Plate Rear Door Scuff RH/LH jenis 67917,sehingga 

menyebabkan produk cacat melebihi batas standar defect perusahaan 2%. Memberikan 

usulan rencana perbaikan dan pengendalian untuk mengurangi defect terhadap produk 

Plate Rear Door Scuff RH/LH jenis 67917 di PT. Artha Utama Plasindo. Dalam 

penelitian ini metode yang digunakan adalah DMAIC, metode DMAIC memiliki lima 

tahap langkah utama yaitu define, measure, analyze, improve dan control. Hasil dari 

penelitian ini Hasil dari penelitian ini menunjukkan bahwa akar permasalahan yang 

dominan dalam defect proses produksi Plate Rear Dorr Scuff  RH/LH jenis 67917 ini 

yaitu  Pink Mark, short Mold, Burry yang disertai faktor mesin, faktor manusia, faktor 

lingkungan yang telah di analisis dengan diagram sebab – akibat (Fishbone Diagram). 

Untuk memperbaiki defect Plate Rear Door Scuff RH/LH jenis 67917 dilakukan 

analisis 5W + 1H, kemudian memberikan usulan perbaikan untuk menghilangkan atau 

mencegah faktor- faktor terjadinya defect menghasilkan rata-rata persentase defect 

produk Plate Rear Door Scuff RH/LH jenis 67917 sebesar 5,99% dari rata rata 

persentase sebelum perbaikan sebesar 1,8% dan berhasil menurunkan jumlah defect 

produk Plate Rear Door Scuff RH/LH jenis 67917 58.352 pcs menjadi 17.761 pcs. 

Kata Kunci: Proses, Produksi, Plate Rear Door Scuff, Defect, DMAIC 
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SUMMARY 
 

Ferrdy Albert Marnasib 202010215232. Analysis of Quality Control of Plate 

Rear Door Scuff RH/LH Type 67917 Products Using DMAIC Method at PT Artha 

Utama Plasindo. 

 PT. Artha Utama Plasindo is a company that focuses on the injection molding 

process using plastic pellets as raw material with an average defect percentage of 

5.97% where the company has a standard defect of 2%. The aim of this research is to 

determine defects and what factors cause a decrease in quality in the production 

process of Plate Rear Door Scuff RH/LH type 67917, thus causing defective products 

to exceed the company's standard defect limit of 2%. Providing recommendations for 

improvement and control plans to reduce defects in Plate Rear Door Scuff RH/LH type 

67917 products at PT. Artha Utama Plasindo. In this research, the method used is 

DMAIC. The DMAIC method has five main stages, namely define, measure, analyze, 
improve and control. The results of this research The results of this research show that 

the dominant root of the problem in the defect in the Plate Rear Dorr Scuff RH/LH type 

67917 production process is Pink Mark, short Mold, Burry which is accompanied by 

machine factors, human factors, environmental factors which have been analyzed with 

a cause - effect diagram (Fishbone Diagram). To repair defects in Plate Rear Door 

Scuff RH/LH type 67917, a 5W + 1H analysis was carried out, then providing 

recommendations for improvements to eliminate or prevent the factors that caused the 

defect to produce an average percentage of defects in Plate Rear Door Scuff RH/LH 

type 67917 products of 5,99% from the average percentage before repairs of 1.8% and 

succeeded in reducing the number of defective Plate Rear Door Scuff RH/LH type 

67917 58.352 pcs products to 17.761 pcs. 

Keywords: Process, Production, Plate Rear Door Scuff, Defect, DMAIC 
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