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RINGKASAN 

 

 Gabril Umar Ramadoni. 202010215096. Analisis Perancangan Tata Letak 

Pada Unit Proses Dispatching Di Pt Bharany Tri Mitra Dengan Metode System 

Layout Planning (SLP). 

 PT. Bharany Tri Mitra merupakan perusahaan dibidang 

logistic/pendistribusian yang menyediakan segala macam jenis sayuran, buah, 

kebutuhan pokok dan frozen food kepada kontraktor catering diperusahaan PHE. 

Bahan makanan yang dikirimkan PT. Bharany Tri Mitra berupa bahan pangan kering, 

buah dan sayur, daging. Di PT. Bharany Tri Mitra ditemukan permasalahan 

penempatan tata letak fasilitas yang kurang efisien dan efektif dikarenakan masih 

berantakan dan tidak sesuai dengan jenis barangnya sehingga barang jenis makanan 

dan barang menggandung zat kimia tercampur menjadi satu akan diselesaikan dengan 

menggunakan pendekatan metode System Layout Planning (SLP) untuk 

meminimalkan area yang ada  serta  mengetahui biaya ongkos material headling. 

Kesimpulan dilakukan penambahan area penyimpanan barang (area liquid, area rice, 

area dry) serta pengurangan biaya ongkos material headling yang awalnya sebesar  

Rp. 8.207,43 dan  ongkos material headling usulan sebesar  Rp.5.435,01sehingga 

layout usulan ini dapat efisien sebesar 66,21%. 

 

Kata Kunci : Biaya OMH, From To Chart,System Layout Planning, WingQSB
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SUMMARY 

 

 Gabril Umar Ramadoni. 202010215096. Analysis Of Layout Design In The 

Dispatching Process Unit At Pt Bharany Tri Mitra Using System Layout Planning 

(Slp) Method 

 PT. Bharany Tri Mitra is a company in the logistics/distribution sector that 

provides all kinds of vegetables, fruit, basic necessities and frozen food to catering 

contractors at the PHE company. Food ingredients sent by PT. Bharany Tri Mitra in 

the form of dry food ingredients, fruit and vegetables, meat. At PT. Bharany Tri Mitra 

found the problem of placing the layout of facilities that was less efficient and 

effective because it was still messy and did not match the type of goods so that food 

items and goods containing chemical substances were mixed together and would be 

resolved using the System Layout Planning (SLP) method approach to minimize the 

area. available and find out the cost of shipping the heading material. In conclusion, 

the goods storage area was increased (liquid area, rice area, dry area) as well as a 

reduction in shipping costs for heading materials which were initially Rp. 8,207.43 

and the shipping cost for the proposed heading material is IDR 5,435.01 so that this 

proposed layout can be 66.21% efficient. 

 

Keywords : Cost OMH, From To Chart,System Layout Planning, WingQSB
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