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RINGKASAN 

 

Insanul Muhsin. 202010215127. Perancangan Tata Letak Warehouse 

Finished Good Packaging Menggunakan Metode Dedicated Storage di PT Tata 

Metal Lestari L8. 

PT. Tata Metal Lestari merupakan salah satu perusahaan yang bergerak 

dibidang coating coil. Permasalahan yang dihadapi oleh perusahaan PT. Tata 

Metal Lestari saat ini adalah kekurangan slot blok pada coil finished good 

packaging sehingga operator meletakkan coil yang tidak sesuai dengan ketentuan 

yang sudah ada. Selain itu, PT. Tata Metal Lestari juga mengalami permasalahan 

di jarak material handling yang cukup jauh diantara layout yang saling 

berhubungan. Penelitian ini bertujuan untuk menghasilkan rancangan tata letak 

warehouse yang lebih baik dengan penambahan kapasitas layout FG dan 

meminimasi jarak material handling dari layout sebelumnya. Penelitian ini 

menggunakan metode Dedicated Storage. Berdasarkan hasil pengolahan data 

didapatkan 2 layout usulan, layout usulan 1 dapat menampung penyimpanan coil 

sebesar 78.7% dari total Space Requirement yang dibutuhkan dan mengalami 

penurunan ongkos material handling sebesar 56% dari total ongkos material 

handling layout exsisting. Sedangkan layout usulan 2 dapat menampung 

penyimpanan coil sebesar 110.9% dari total Space Requirement yang dibutuhkan 

dan mengalami penurunan ongkos material handling sebesar 13.6% dari total 

ongkos material handling layout exsisting. 

Kata Kunci: Coil, Dedicated Storage, OMH. 
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SUMMARY 

 

Insanul Muhsin. 202010215127. Warehouse Layout Design Finished good 

packaging Using Dedicated Storage Method at PT Tata Metal Lestari L8. 

PT. Tata Metal Lestari is one of the companies engaged in coil coating. The 

issues faced by PT. Tata Metal Lestari currently include a shortage of block slots 

in the finished coil packaging, causing operators to place coils improperly 

according to existing regulations. Additionally, PT. Tata Metal Lestari also 

encounters challenges with the distance of material handling, which is quite far 

between interconnected layouts. This study aims to produce a better warehouse 

layout design by increasing layout capacity and minimizing material handling 

distances from the previous FG layout. The research utilizes the Dedicated 

Storage method. Based on data processing, two proposed layouts were obtained. 

Proposed Layout 1 can accommodate coil storage of 78.7% of the total required 

space and reduce material handling costs by 56% compared to the existing layout. 

Meanwhile, Proposed Layout 2 can accommodate coil storage of 110.9% of the 

total Space Requirement and reduce material handling costs by 13.6% compared 

to the existing layout's total material handling costs. 

Keywords: Coil, Dedicated Storage, OMH. 
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