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ABSTRACT 

 

PT. Setia Guna Sejati is a company that produces motor spereparts that are 

inseparable from bottel nex issues related to the effectiveness of line balancing. 

This can be seen from the process that produces output that occurs in spot 

machines and because of the bottel nex so that production targets are not 

reached. Another consequence of bottel nex is that in the case of products 

produced where the product does not reach the target. According to the 

consumer's request but when. Therefore, effective and efficient steps are needed to 

combine the production process. machine maintenance to be able to prevent and 

prevent the problem. Regiop pottional weigh is one of the methods developed in 

Japan that can be used to increase productivity and production efficiency of 

companies by using machines effectively. One of the goals of line balancing is to 

improve effectiveness by improving the function and performance of the engine 

used and eliminating the bottel nex contained in the spot machine. The Pottional 

Weight Region is a method used as a measuring tool in the implementation of line 

balancing programs to maintain bottel nex in effective working conditions and 

increased production output. 

Keywords: Line balancing is an assignment of a number of jobs into interrelated 

work stations in a track or production line. 
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