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ABSTRAK

Penelitian ini bertujuan untuk menganalisis pengaruh training karyawan,
inovasi, leadership, dan penggunaan teknologi, serta motivasi kerja, terhadap
produktivitas karyawan di PT. XYZ. Pendekatan yang digunakan adalah
pendekatan kuantitatif dengan metode survei. Pengumpulan data dilakukan melalui
penyebaran kuesioner kepada 286 responden. Teknik analisis yang digunakan
adalah Structural Equation Modeling—Partial Least Square (SEM-PLS) dengan
bantuan software SmartPLS 4.0.

Hasil menunjukkan bahwa #raing karyawan, inovasi, leadership, dan
penggunaan teknologi belum berpengaruh signifikan terhadap produktivitas
karyawan. Namun, motivasi kerja terbukti memiliki pengaruh positif dan sangat
signifikan terhadap produktivitas. Selain itu, penggunaan teknologi juga
menunjukkan pengaruh positif dan signifikan terhadap peningkatan motivasi kerja.
Di sisi lain, pelatihan, leadership, dan inovasi belum secara signifikan mendorong
motivasi kerja.

Temuan ini menegaskan pentingnya peningkatan motivasi kerja sebagai kunci
utama dalam mendorong produktivitas karyawan. Perusahaan disarankan untuk
mengoptimalkan program motivasi dan pemanfaatan teknologi, serta memperbaiki
pendekatan dalam pelatihan, leadership, dan inovasi agar berdampak lebih nyata

terhadap produktivitas karyawan.

Kata Kunci : Training karyawan, Inovasi, Leadeship, Penggunaan Teknologi,

Motivasi, Produktivitas Karyawan.
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ABSTRACT

This study aims to analyze the influence of employee training, innovation,
leadership, technology utilization, and work motivation on employee productivity
at PT. XYZ. The research employed a quantitative approach using a survey method.
Data were collected through questionnaires distributed to 286 respondents. The
analytical technique used was Structural Equation Modeling—Partial Least Square

(SEM-PLS) with the assistance of SmartPLS 4.0 software.

The results show that employee training, innovation, leadership, and
technology utilization do not have a statistically significant effect on employee
productivity. However, work motivation has a positive and highly significant
influence on productivity. In addition, technology utilization also has a positive and
significant impact on enhancing work motivation. On the other hand, training,
leadership, and innovation have not significantly contributed to improving

employee motivation.

These findings highlight the importance of strengthening work motivation as a
key factor in driving employee productivity. It is recommended that the company
optimize motivation programs and technology usage, and improve the approach to
training, leadership, and innovation to create a more tangible impact on employee

performance.

Keywords : Employee Training, Innovation, Leadership, Technology Utilization,
Motivation, Employee Productivity
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