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ABSTRAK

Penelitian ini bertujuan untuk menganalisis pengaruh reformasi birokrasi
dan tata kelola, penguatan sumber daya manusia (SDM), serta digitalisasi teknologi
dan teknologi informasi terhadap SDM Aparatur Sipil Negara (ASN) unggul di
Direktorat Jenderal Anggaran Kementerian Keuangan, dengan motivasi pegawai
sebagai variabel mediasi. Latar belakang penelitian ini dilandasi oleh tantangan
birokrasi modern yang menuntut ASN memiliki kompetensi teknis, manajerial, dan
digital yang adaptif terhadap era transformasi pemerintahan berbasis elektronik (e-
government). Penelitian ini menggunakan pendekatan kuantitatif dengan metode
survei yang melibatkan 248 responden ASN di Direktorat Jenderal Anggaran.
Teknik analisis data menggunakan Structural Equation Modeling (SEM) berbasis
Partial Least Square (PLS) untuk menguji pengaruh langsung dan tidak langsung
antar variabel. Variabel yang diteliti meliputi reformasi birokrasi dan tata kelola
(X1), penguatan SDM (X2), digitalisasi teknologi dan teknologi informasi (X3),
motivasi pegawai (Z), dan ASN unggul (Y). Hasil penelitian menunjukkan bahwa
ketiga variabel independen berpengaruh positif dan signifikan terhadap motivasi
pegawai dan ASN unggul. Motivasi pegawai juga terbukti memiliki pengaruh
positif signifikan terhadap ASN unggul serta berperan sebagai variabel mediasi
pada pengaruh reformasi birokrasi, penguatan SDM, dan digitalisasi teknologi
terhadap ASN unggul. Temuan ini menegaskan bahwa keberhasilan mewujudkan
ASN unggul tidak hanya ditentukan oleh faktor struktural dan teknis, tetapi juga
oleh faktor motivasi pegawai yang mendorong kinerja optimal. Implikasi penelitian
ini menekankan perlunya strategi penguatan ASN yang terintegrasi dengan
transformasi digital dan reformasi birokrasi berkelanjutan, serta pengelolaan
motivasi pegawai melalui lingkungan kerja yang suportif, sistem merit, dan peluang
pengembangan karier.

Kata kunci: reformasi birokrasi, penguatan SDM, digitalisasi teknologi, motivasi
pegawai, ASN unggul
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ABSTRACT

This study aims to analyze the influence of bureaucratic reform and
governance, human resource (HR) development, and digitalization technology and
information technology on excellent civil servants (ASN) at the Directorate General
of Budget, Ministry of Finance, with employee motivation as a mediating variable.
The background of this research is driven by the challenges of modern bureaucracy,
which requires civil servants to possess technical, managerial, and digital
competencies that are adaptive to the era of electronic government (e-government).
This study employs a quantitative approach using a survey method involving 248
civil servant respondents at the Directorate General of Budget. Data analysis was
conducted using Structural Equation Modeling (SEM) with Partial Least Square
(PLS) to test both direct and indirect effects among variables. The variables
examined include bureaucratic reform and governance (X1), HR development (X2),
digitalization and information technology (X3), employee motivation (Z), and
excellent civil servants (Y). The results indicate that all three independent variables
have a positive and significant effect on employee motivation and excellent civil
servants. Employee motivation also has a positive and significant effect on excellent
civil servants and serves as a mediating variable in the influence of bureaucratic
reform, HR development, and digitalization on excellent civil servants. These
findings emphasize that achieving excellent civil servants is not only determined by
structural and technical factors but also by employee motivation, which drives
optimal performance. The implications of this study highlight the importance of
integrated HR development strategies with digital transformation and sustainable
bureaucratic reform, as well as the need for employee motivation management
through supportive work environments, merit-based systems, and career
development opportunities.

Keywords: bureaucratic reform, human resource development, digitalization,
employee motivation, excellent civil servants
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