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ABSTRAK 
Aurellia Nina Priyanti (202110325244). Pengaruh Kepemimpinan, Beban Kerja 
dan Lingkungan Kerja terhadap Kinerja Pegawai di Kementerian PPN/Bappenas

Penelitian ini bertujuan untuk menganalisis pengaruh kepemimpinan, beban kerja, 
dan lingkungan kerja terhadap kinerja pegawai di Kementerian PPN/Bappenas. 
Latar belakang penelitian ini dilandasi oleh adanya fenomena ketidakseimbangan 
kepemimpinan, tingginya beban kerja yang berdampak pada kesehatan pegawai, 
serta kondisi lingkungan kerja yang belum optimal, khususnya terkait fasilitas dan 
ruang gerak. Metode penelitian yang digunakan adalah pendekatan kuantitatif 
dengan teknik analisis Partial Least Square (PLS) melalui software SmartPLS. 
Sampel penelitian berjumlah 100 pegawai yang diambil dengan teknik sampel 
jenuh. Hasil penelitian menunjukkan bahwa kepemimpinan berpengaruh positif dan 
signifikan terhadap kinerja pegawai. Beban kerja berpengaruh negatif namun 
signifikan terhadap kinerja pegawai, mengindikasikan semakin tinggi beban kerja, 
kinerja cenderung menurun. Lingkungan kerja juga berpengaruh positif dan 
signifikan terhadap kinerja pegawai, di mana fasilitas dan ruang gerak yang 
memadai mampu meningkatkan produktivitas kerja. Penelitian ini memberikan 
kontribusi teoretis dalam pengembangan ilmu manajemen sumber daya manusia 
serta manfaat praktis bagi pihak manajemen Kementerian PPN/Bappenas dalam 
meningkatkan kinerja pegawai melalui kepemimpinan yang efektif, pengelolaan 
beban kerja yang proporsional, dan perbaikan kondisi lingkungan kerja.

Kata Kunci; Kepemimpinan, Beban kerja, Lingkungan Kerja, Kinerja
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ABSTRACT
Aurellia Nina Priyanti (202110325244). The Influence of Leadership, Workload, 
and Work Environment on Employee Performance at the Ministry of National 
Development Planning/Bappenas

This study aims to analyze the influence of leadership, workload, and work 
environment on employee performance at the Ministry of National Development 
Planning/Bappenas. The background of this study is based on the phenomenon of 
leadership imbalance, high workload that affects employee health, and suboptimal 
work environment conditions, particularly regarding facilities and mobility. The 
research method used is a quantitative approach with Partial Least Square (PLS) 
analysis technique through SmartPLS software. The research sample consists of 
100 employees selected using a saturated sampling technique. The results show that 
leadership has a positive and significant effect on employee performance. Workload 
has a negative but significant effect on employee performance, indicating that as 
workload increases, performance tends to decrease. The work environment also 
has a positive and significant effect on employee performance, where adequate 
facilities and space can increase work productivity. This study contributes 
theoretically to the development of human resource management science and 
provides practical benefits for the management of the Ministry of National 
Development Planning/Bappenas in improving employee performance through 
effective leadership, proportional workload management, and improvements in 
work environment conditions.

Keywords: Leadership, Workload, Work Environment, Performance
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