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ABSTRAK 

Zakiatin Nafsi. 202110325249. Analisis Penerapan Metode Just In Time Dalam 

Upaya Meningkatkan Efisiensi Biaya Produksi Pada PT. Bakrie Pipe Industries. 

Penelitian ini bertujuan untuk menganalisis penerapan metode Just In Time 

(JIT) dalam upaya meningkatkan efisiensi biaya produksi pada PT. Bakrie Pipe 

Industries. Metode JIT dipilih karena diyakini mampu meminimalkan 

pemborosan, menekan biaya penyimpanan, serta mempercepat aliran produksi 

dengan memastikan ketersediaan bahan baku dan komponen tepat pada waktunya. 

Penelitian ini menggunakan pendekatan kuantitatif dengan mengumpulkan data 

produksi, biaya, dan efisiensi operasional perusahaan periode 2024. Hasil 

penelitian menunjukkan bahwa penerapan JIT di PT. Bakrie Pipe Industries 

berkontribusi positif terhadap penurunan biaya produksi, meskipun peningkatan 

volume produksi tidak selalu diikuti oleh efisiensi biaya yang optimal. Penelitian 

ini merekomendasikan perlunya penguatan kolaborasi dengan pemasok, 

peningkatan sistem informasi produksi, serta perbaikan berkelanjutan dalam 

manajemen rantai pasok untuk mengoptimalkan manfaat JIT dalam efisiensi biaya 

produksi. 

Kata Kunci: Metode Just In Time, Efisiensi Biaya, Efisiensi Biaya Produksi, 

Produksi Pipa baja, PT. Bakrie Pipe Industries  

  

Analisis Penerapan.., Zakiatin Nafsi, Fakultas Ekonomi dan Bisnis, 2025



 
 

x 
 

ABSTRACT 

Zakiatin Nafsi. 202110325249. Analysis of the Application of the Just In Time 

Method in Efforts to Improve Production Cost Efficiency at PT. Bakrie Pipe 

Industries. 

This study aims to analyze the application of the Just In Time (JIT) method 

in efforts to improve production cost efficiency at PT. Bakrie Pipe Industries. The 

JIT method was chosen because it is believed to minimize waste, reduce storage 

costs, and accelerate production flow by ensuring the availability of raw 

materials and components at the right time. This study uses a quantitative 

approach by collecting production, cost, and operational efficiency data from the 

company for the 2024 period. The results indicate that the implementation of JIT 

at PT. Bakrie Pipe Industries positively contributes to reducing production costs, 

although increased production volume does not always result in optimal cost 

efficiency. This study recommends the need to strengthen collaboration with 

suppliers, improve production information systems, and implement continuous 

improvements in supply chain management to optimize the benefits of JIT in 

production cost efficiency. 

Keywords: Just-In-Time Method, Cost Efficiency, Production Cost Efficiency, 

Steel Pipe Production, PT. Bakrie Pipe Industries  

  

Analisis Penerapan.., Zakiatin Nafsi, Fakultas Ekonomi dan Bisnis, 2025



 
 

xi 
 

DAFTAR ISI 

 
 

LEMBAR PERSETUJUAN PEMBIMBING ..................................................... ii 

LEMBAR PENGESAHAN ................................................................................. iii 

LEMBAR PERNYATAAN ................................................................................. iv 

KATA PENGANTAR ........................................................................................... v 

ABSTRAK ............................................................................................................ ix 

ABSTRACT ............................................................................................................ x 

DAFTAR ISI ......................................................................................................... xi 

DAFTAR TABEL............................................................................................... xiii 

DAFTAR GAMBAR .......................................................................................... xiv 

DAFTAR LAMPIRAN ....................................................................................... xv 

BAB I PENDAHULUAN ...................................................................................... 1 

1.1 Latar Belakang ................................................................................................... 1 

1.2 Rumusan Masalah .............................................................................................. 7 

1.3 Tujuan Penelitian................................................................................................ 7 

1.4 Manfaat Penelitian.............................................................................................. 7 

1.5 Sistematika Penulisan ......................................................................................... 9 

BAB II TINJAUAN PUSTAKA ......................................................................... 10 

2.1 Teori Produksi dan Efisiensi ............................................................................ 10 

2.1.1 Pengertian produksi .................................................................................. 10 

2.1.2 Faktor yang mempengaruhi efisiensi produksi ......................................... 12 

2.1.3 Konsep pengendalian biaya produksi ....................................................... 14 

2.1.4 Efisiensi biaya produksi ........................................................................... 19 

2.2 Konsep Just In Time (JIT) ................................................................................ 20 

2.2.1 Definisi Just In Time (JIT)........................................................................ 20 

2.2.2 Prinsip dasar Just In Time ........................................................................ 21 

2.2.3 Manfaat dan Tantangan dalam Penerapan Just In Time ............................ 22 

2.3 Hubungan Just In Time Dengan Efisiensi Biaya............................................... 26 

2.3.1 Pengaruh Just In Time Dalam Mengurangi Waste (Pemborosan) ............. 26 

Analisis Penerapan.., Zakiatin Nafsi, Fakultas Ekonomi dan Bisnis, 2025



 
 

xii 
 

2.3.2 Pengaruh JIT Dalam Meningkatkan Produktivitas dan Efisiensi .............. 28 

2.4 Penelitian Terdahulu ........................................................................................ 31 

2.5 Kerangka Pemikiran ......................................................................................... 43 

BAB III METODE PENELITIAN .................................................................... 45 

3.1 Jenis dan Pendekatan Penelitian ....................................................................... 45 

3.2 Waktu Dan Tempat Penelitian .......................................................................... 45 

3.3 Populasi dan Sampel ........................................................................................ 45 

3.4 Jenis Data dan Sumber Data ............................................................................. 46 

3.5 Teknik Pengumpulan Data ............................................................................... 46 

3.6 Teknik Analisis Data ........................................................................................ 47 

BAB IV ANALISIS DAN PEMBAHASAN ...................................................... 50 

4.1 Tentang Perusahaan .......................................................................................... 50 

4.1.1 Sejarah Singkat Perusahaan ...................................................................... 50 

4.1.2 Visi dan Misi Perusahaan ......................................................................... 51 

4.1.3 Company Value ........................................................................................ 52 

4.2 Pengumpulan Data ........................................................................................... 52 

4.3 Analisis Biaya Produksi ................................................................................... 53 

4.4 Data biaya persediaan bahan baku .................................................................... 55 

4.5 Perhitungan pemesanan optimal bahan baku .................................................... 56 

4.5.1 Perhitungan jumlah pemesanan bahan baku dan total biaya berdasarkan 

ketentuan ……………………………………………………………………………56 

4.5.2 Perhitungan jumlah pemesanan ekonomis (Q*) dengan EOQ .................. 57 

4.5.3 Perhitungan jumlah pemesanan ekonomis (Q*) dengan metode JIT/EOQ59 

4.6 Hasil dan pembahasan teknik analisis .............................................................. 61 

BAB V KESIMPULAN DAN SARAN .............................................................. 64 

5.1 Kesimpulan ...................................................................................................... 64 

5.2 Keterbatasan Penelitian .................................................................................... 66 

5.3 Saran ................................................................................................................ 66 

DAFTAR PUSTAKA .......................................................................................... 68 

LAMPIRAN ......................................................................................................... 71 

 

  

Analisis Penerapan.., Zakiatin Nafsi, Fakultas Ekonomi dan Bisnis, 2025



 
 

xiii 
 

DAFTAR TABEL 
 

Tabel 1 Data Pengadaan Bahan Baku PT. Bakrie Pipe Industries .......................... 5 

Tabel 2 Perbandingan Pengendalian Biaya Produksi............................................ 17 

Tabel 3 Penelitian Terdahulu ................................................................................ 31 

Tabel 4 Pembelian HRC (Hot Rolled Coil) tahun 2024 ........................................ 54 

Tabel 5 Pemakaian HRC tahun 2024 .................................................................... 54 

Tabel 6 Biaya Persediaan bahan baku ................................................................... 56 

Tabel 7 Perbandingan Ketentuan perusahaan, EOQ dan JIT/EOQ....................... 62 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Analisis Penerapan.., Zakiatin Nafsi, Fakultas Ekonomi dan Bisnis, 2025



 
 

xiv 
 

 

DAFTAR GAMBAR 
 

Gambar 1 Kerangka Berpikir ........................................................................................... 44 

Gambar 2 PT. Bakrie Pipe Industries ............................................................................... 50 

Gambar 3 HRC (Hot Rolled Coil) .................................................................................... 53 

  

Analisis Penerapan.., Zakiatin Nafsi, Fakultas Ekonomi dan Bisnis, 2025



 
 

xv 
 

DAFTAR LAMPIRAN 
Lampiran 1 Uji Plagiarisme ............................................................................................ 72 

Lampiran 2 Uji Referensi ................................................................................................. 75 

Lampiran 3  Buku Bimbingan .......................................................................................... 80 

Lampiran 4 Surat Permohonan Riset ............................................................................... 84 

Lampiran 5 Surat Balasan Riset Penelitian ..................................................................... 85 

Lampiran 6 Dokumentasi Penelitian ................................................................................ 86 

Lampiran 8 Daftar Riwayat Hidup ................................................................................ 887 

 

 

  

Analisis Penerapan.., Zakiatin Nafsi, Fakultas Ekonomi dan Bisnis, 2025


	01-202110325249-Cover.pdf (p.1)
	02-202110325249-Lembar Persetujuan Pembimbing.pdf (p.2)
	03-202110325249-Lembar Pengesahan.pdf (p.3)
	04-202110325249-Lembar Pernyataan.pdf (p.4)
	05-202110325249-Kata Pengantar.pdf (p.5-8)
	06-202110325249-Abstrak.pdf (p.9)
	07-202110325249-Abstract.pdf (p.10)
	08-202110325249-Daftar Isi.pdf (p.11-12)
	09-202110325249-Daftar Tabel.pdf (p.13)
	10-202110325249-Daftar Gambar.pdf (p.14)
	11-202110325249-Daftar Lampiran.pdf (p.15)



