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ABSTRAK

Zakiatin Nafsi. 202110325249. Analisis Penerapan Metode Just In Time Dalam
Upaya Meningkatkan Efisiensi Biaya Produksi Pada PT. Bakrie Pipe Industries.

Penelitian ini bertujuan untuk menganalisis penerapan metode Just In Time
(JIT) dalam upaya meningkatkan efisiensi biaya produksi pada PT. Bakrie Pipe
Industries. Metode JIT dipilih karena diyakini mampu meminimalkan
pemborosan, menekan biaya penyimpanan, serta mempercepat aliran produksi
dengan memastikan ketersediaan bahan baku dan komponen tepat pada waktunya.
Penelitian ini menggunakan pendekatan kuantitatif dengan mengumpulkan data
produksi, biaya, dan efisiensi operasional perusahaan periode 2024. Hasil
penelitian menunjukkan bahwa penerapan JIT di PT. Bakrie Pipe Industries
berkontribusi positif terhadap penurunan biaya produksi, meskipun peningkatan
volume produksi tidak selalu diikuti oleh efisiensi biaya yang optimal. Penelitian
ini  merekomendasikan perlunya penguatan kolaborasi dengan pemasok,
peningkatan sistem informasi produksi, serta perbaikan berkelanjutan dalam
manajemen rantai pasok untuk mengoptimalkan manfaat JIT dalam efisiensi biaya
produksi.

Kata Kunci: Metode Just In Time, Efisiensi Biaya, Efisiensi Biaya Produksi,
Produksi Pipa baja, PT. Bakrie Pipe Industries
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ABSTRACT

Zakiatin Nafsi. 202110325249. Analysis of the Application of the Just In Time
Method in Efforts to Improve Production Cost Efficiency at PT. Bakrie Pipe
Industries.

This study aims to analyze the application of the Just In Time (JIT) method
in efforts to improve production cost efficiency at PT. Bakrie Pipe Industries. The
JIT method was chosen because it is believed to minimize waste, reduce storage
costs, and accelerate production flow by ensuring the availability of raw
materials and components at the right time. This study uses a quantitative
approach by collecting production, cost, and operational efficiency data from the
company for the 2024 period. The results indicate that the implementation of JIT
at PT. Bakrie Pipe Industries positively contributes to reducing production costs,
although increased production volume does not always result in optimal cost
efficiency. This study recommends the need to strengthen collaboration with
suppliers, improve production information systems, and implement continuous
improvements in supply chain management to optimize the benefits of JIT in
production cost efficiency.

Keywords: Just-In-Time Method, Cost Efficiency, Production Cost Efficiency,
Steel Pipe Production, PT. Bakrie Pipe Industries
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