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ABSTRAK

Untuk menjaga kestabilan produksinya mesin—mesin yang digunakan PT. Rizki
Asa Buana haruslah dalam kondisi yang baik, tetapi terdapat satu mesin yang
mengalami downtime yang mencapai 8223 menit selama tiga bulan atau 2741 menit
rata-rata downtime perbulannya yaitu mesin AIDA-150T, jumlah ini di atas batas
toleransi yaitu hanya 630 menit perbulan. Dengan jumlah downtime yang tinggi
tersebut maka perlu adanya penelitian untuk mencari faktor-faktor dan akar yang
mempengaruhi terjadinya downtime, serta memberikan usulan solusi pada akar
masalah yang ditemukan. Untuk membantu menganalisis permasalahan yang

masalah. Hasil pengolahan
faktor dari downtime ac

maintenance, target
dengan kapasitas me

ivé maintenance, penjad Ve
fesin yang sesuiai kapasitas

'.""‘ ")

ang pada proses produksi,
dan kerjakan prod
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ABSTRACT

To maintain the stability of production machines used PT. Rizki Asa Buana must be
in good condition, but there is one machine that is experiencing downtime, which
reached 8223 minutes for three months or 2741 minutes per month average
downtime that AIDA-150T engine, this amount is above the tolerance limit of only
630 minutes per month. With the high amount of downtime, the need for research
to find and root factors that influence the occurrence of downtime, as well as
propose solutions to the root of the problems found. To help analyze problems that
occur then made six big losses approach and analysis using seven tools that
histogram to find the factors that result in downtime and cause and effect diagram
and tree diagram to find the root ofAHER blem The results of processing and data
analysis is in the form factors g nt| overload the machine can not go up
and down, slide rough, and digs ga h| e root of the problem is there is no
preventive maintenance a , and the workmanship of the
products are not in acco c . "\Nlth < &gac (y. From the root of the problem,

the idea is to create /
Ve

uIe the rescheduling of the

production process c a é)‘p ate machine capacity.
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