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ABSTRAK

Penelitian ini bertujuan untuk mengetahui strategi pemasaran
yang tepat dan berdaya saing dengan terlebih dahulu mengidentifikasi,
menilai faktor-faktor baik internal maupun eksternal lingkungan yang
mempengaruhi usaha tersebut. Hal ini dilakukan menggunakan metode
analisis SWOT (Strength, Weakness, Opportunity, Threat). Analisis
SWOT adalah analisis yang digunakan untuk mengidentifikasi peluang
dan ancaman maupun kelemahan dan kekuatan yang ada dalam
perusahaan.

Penelitian ini dalg an metode observasi langsung
) ata, pustaka, serta sumber-sumber
ikam dengan analisis deskriptif,
aktor-faktor internal dan
eksternal, stratgg e an variabel mandiri.

rategi pemasaran yang
Perusahaan  dapat
perbaiki  beberapa
enghadapi ancaman

Kata kundt
eksternal

aktor internal, Faktor
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ABSTRACT

This study aims to determine the right marketing strategy and
competitive by first identifying, assessing factors both internal and external
environment that affects the business. This is done using the method of SWOT
(Strength, Weakness, Opportunity, Threat). Analysis of swot analysis is used to
identify opportunities and threats as well as strengths and weaknesses that exist
in the company.

This research was conducted using direct observation using a
questionnaire, the literature data, a ell as existing sources. The results are
then described by descriptive an hen processed by the method swot.
Factors internal and external gy and P ‘ aning is the independent variable.

Research shows t ﬂ ing tegy is the development of
products, companies ca 1 d'gle p improve some weaknesses
and avoid and survive t by e that can compete.

Keywords: Corporat eg S 3 f%g xternal factors.
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