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ABSTRAK 

Pada bengkel mobil Auto Techno masih terdapat waktu kerja yang belu 

efisiensi. Dalam hal ini, akan melakukan penelitian berupa tanya jawab dengan 

mekanik dan pemilik bengkel mobil Auto Techno, obeservasi langsung ke tempat 

penelitian, menganalisa proses tune-up pada mobil, serta menerapkan 5S yaitu 

Seiri (pemilihan), Seiton (penataan), Seiso (pembersihan), Seiketsu (pemantapan), 

shitsuke (pembiasaan). 

Hasil penelitian menunjukkan bahwa bengkel mobil Auto Techno belum 

sepenuhnya menerapkan 5S terhadap efisiensi waktu kerja pada proses tune-up 

mobil. Sebelum menerapkan metode 5S dalam proses tune up mobil dibutuhkan 

waktu kerja selama 67,19 menit, sedangkan setelah menerapkan 5S dalam proses 

tune up mobil dibutuhkan waktu kerja selama 55,42 menit. Kondisi lingkungan 

kerja pada bengkel mobil Auto Techno belum sepenuhnya menerapkan 5S 

sehingga belum tata rapi. Penerapan 5S akan mempengaruhi kegiatan mekanik di 

bengkel karena dengan penerapan yang tepat bagi bengkel dapat meningkatkan 

efisiensi waktu kerja. Dari hal tersebut akan memberikan kelancaran kegiatan 

bengkel khususunya dalam proses tune-up mobil dan memperkecil resiko 

terjadinya kecelakaan kerja terhadap karyawan atau konsumen. 

Kata kunci: Penerepan 5S, waktu baku, efisiensi waktu kerja. 
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ABSTRACT 

At Techno Auto car repair shops are still working time speckle efficiency. In this 

case, will conduct research in the form of question and answer with the mechanic 

and the owner of a car repair shop Auto Techno, observation directly to research, 

analyze the tune-up on the car, as well as 5S, namely Seiri (election), Seiton 

(arrangement), Seiso (cleaning ), Seiketsu (strengthening), Shitsuke (habituation). 

The results showed that the car repair shop Auto Techno has not fully 

implemented the 5S on the efficiency of working time in the car tune-up process. 

Before applying the 5S method in a car tune up process takes time employment for 

67.19 minutes, while after applying 5S in the car tune up process takes time to 

work for 55.42 minutes. Working conditions at a car repair shop Auto Techno has 

not fully implemented the 5S so yet neat layout. Implementation of 5S will 

influence the activities of mechanics at the garage because the appropriate 

application for the workshop can improve the efficiency of working time. From 

this workshop will provide smooth operation especially in tune-up the process and 

minimize the risk of car accidents to employees or customers. 

Keywords: Implementation of 5S, standard time, the efficiency of working time. 
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