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Abstract. The research aims to know the implementation planning procurement of 

lecturer based Islamic boarding school. Ethnographic studies conducted with case studies 

on the Institute Islamic Shalahuddin Al-Ayyubi in the Islamic boarding school El-Nur El-

Kasysyaf Bekasi West Java Indonesia. Research results planning procurement of lecturer 

based Islamic boarding school not inseparable from the policy coordinator the higher 

education of the religion of Islam, so that authorities of the College based Islamic 

boarding school only in determining the allocation of procurement lecturers and faculty 

based on the amount already approved by the Coordinator. Based on research, sighted in 

the Institute Islamic Shalahuddin Al-Ayyubi on the Islamic boarding school El-Nur El-

Kasysyaf Bekasi West Java Indonesia doing improved quality lecturers by setting some 

changes to qualifying skill. Change the skill qualification plan, could not be released 

from a venture change are planned, start of the process skills development diagnostic, 

mastering the strategy of relations in the form of the system as well as bringing together 

cultural. Priority planning procurement of lecturer not enough only with the appropriate 

skills course, but with regard to changes in the development of expertise, skills as well as 

attitudes resources the lecturers, so it is able to achieve the goal of higher education 

based Islamic boarding school, and can compete on a national and international level. 
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1   Introduction 

In the Organization, human resources play an important role in determining the direction 

of progress and setbacks of the Organization, including human resources at colleges known as 

the professions of lecturer. Human resources management of colleges as part of the 

management of the whole civitas Academica. Challenge managers higher education to prepare 

professional lecturers, resources that are able to produce graduates competent in the field of 

science.  

The conception of the human resource management higher education provide an 

understanding that lecturer resources have a vital position in the quality of college graduates in 

General. This position is strengthened by the fact that lecturer resources become a high 

authority in the academic process, even higher than similar professions in other educational 

institutions. For this reason, higher education human resources at the lowest to the highest 

level of leadership and education staff must be able to work to prepare the needs of the 

lecturers, innovate to find solutions, and maintain good relations. Recruitment is the process of 

gathering applicants who qualify for positions available in an organization[1] and decide 

whether to hire applicants who meet the requirements or reject it. Selection involves choosing 
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the most suitable applicant to meet the requirements for a particular job. Selection practice is a 

decision making activity or calculation of psychological compatibility[2] Recruitment is the 

process of applicants who match the search criteria required by an organization [3].  

Higher education human resource management is also able to become a motivator for 

lecturers, assisting lecturers to dare to face the challenges of education in the future, and make 

lecturers more valuable and meaningful, both for themselves and the surrounding 

environment. Therefore, the existence of professional lecturer resources becomes important in 

the environment of higher education organizations, because the lecturer profession is 

considered by the community as a noble profession, a scientific-based profession [4]. 

The presence and intelligence of lecturers have an important role and determine the 

success and smoothness of learning activities. trying to carry out the task properly and 

effectively, the lecturer is able to have the ability to motivate, discipline, ethics, culture, ethos 

and high moral. 

Islamic boarding schools are one of the unique Islamic institutions with very strong 

characteristics. The role taken is the intellectual effort of the nation which has been passed 

down for generations. Islamic boarding schools also provide education in difficult times, the 

struggle against the colonial and is a center of study that has survived to this day. The aim of 

Islamic boarding schools education is not to pursue the interests of power, money and worldly 

grandeur, but instill the belief that learning is solely an obligation and a form of devotion to 

God. Therefore, as one of the educational institutions, Islamic boarding schools have a big 

responsibility in shaping the character of students. [5] 

The study of innovation and modernization within the institution as a traditional 

institution connoted is interesting, because it contains four meanings. First, the study of 

innovation and modernization of relevant Islamic boarding schools in the context of the study 

of the characteristics of Indonesia, which is carrying out the development process. Second, 

Islamic boarding schools are a subculture of Islamic education in Indonesia, so innovation and 

modernization will provide unique colors. Third, the education of Islamic boarding schools is 

an ideal educational prototype for Indonesian people, because there is a rebalancing between 

cognitive, affective, and psychomotor domains. Fourth, observe Islamic boarding schools as 

traditional reform institutions (modernization). [6] 

The development of Islamic boarding schools in Indonesia reaches 4,328 students with a 

total of more than 5 million people is a strength to be developed.[7] To carry out intellectual 

regeneration, Islamic boarding schools began to provide higher education services. this was 

based on the insistence of alumni and the wider community, so the pesantren established 

higher education to facilitate students to continue their studies at Islamic boarding schools. 

The lecturer is based on the education and expertise appointed by the organizer of higher 

education with the main task of teaching in higher education. [8] Therefore, in improving the 

quality of Higher Education, a lecturer must receive more attention. The El-Nur El-Kasysyaf 

Islamic Boarding School in West Java, Indonesia, has been planning lecturer procurement 

activities based on the needs of lecturers form of recruitment of lecturers who must first obtain 

approval from the faculty Senate. Based on the background of the researchers eager to further 

examine how the implementation planning procurement of lecturer based Islamic Boarding 

School, case studies at Shalahuddin Al-Ayyubi Islamic Institute of Religion (INISA) in the 

Islamic boarding school El-Nur El-Kasysyaf Bekasi West Java Indonesia. 



 

 

 

 

 

2   Method 

The research uses qualitative methodology, with ethnographic studies. Ethnographic 

models tend to lead to inductive, constructive, transferability, and subjective poles. 

Ethmography also describes existing cultures and traditions. Ethnography basically uses the 

participant observation data. This is in line with the notion of ethnographic terms derived from 

the ethno word (nation) and graphy (describing or describing). Ethnography is a variety of 

exposure to cultural research to understand how people interact and cooperate through 

phenomena observed in everyday life [9]. 

In this study, the researcher is the instrument of the research itself, where researchers are 

involved in the activity of collecting data which are then described in accordance with the data 

found in the field.As for the data collection technique used is form; 1 observation guidelines); 

2) interview guidelines; 3) study of librarianship, and; 4) documentation. The research dataset 

can be accessed in https://osf.io/579st/ Open Science Framework in title of Data Collection 

Techniques, and documentations. The data are presented in Bahasa Indonesia.[10] 

3   Results and Discussion 

Human resource planning is the process of determining the movement of lecturers in the 

institution from the expected position in the future, while human resources is a set of 

processes and activities carried out jointly by the highest leadership of human resources and 

teaching staff to solve institutional problems related to lecturers. Therefore, human resource 

planning related to lecturer resources must be adapted to a specific strategy, so that the main 

objectives in facilitating the institution of effectiveness can be achieved. Future institutional 

strategies that are influenced by changes in environmental conditions require leadership to 

develop programs that are able to translate current problems and support the plan.[11].  

Human resource planning is generally defined as the process of identifying the number of 

employees needed by the organization in terms of high quality and quantity, therefore it is 

seen as a continuous process of regular and structured planning. The main purpose of human 

resource planning is to ensure that employees have the best level of interaction on their work. 

Also, this planning process confirms that employees are in the right amount as required, 

namely there are no excesses and shortages of labor. [12]. 

Islamic boarding schools are religious institutions that organize community-based Islamic 

religious education or are integrated with other types of education, which aim to develop 

students' skills, knowledge and skills to become religious experts and have the skills to build 

Islamic life in society. [13] The emergence of learning models Islamic boarding schools, 

Islamic teachings are increasingly automatically spread on Java. Until it can be said that 

Islamic boarding schools are the spearhead of the spread of Islam to the people in Java. 

Human resource planning, especially lecturers at INISA at the El-Nur El-Kasysyaf 

Islamic Boarding School in West Java, Indonesia, are prioritized to meet the needs of 

permanent lecturers in several faculties, because based on the analysis of interview results, one 

condition indicates that some faculties lack power permanent lecturers are very high when 

compared to the number of students there. The plan to add INISA permanent lecturers is 

determined through the mechanism of the Institute's Daily Leadership meeting, to discuss the 

number and qualifications needed. The decision of the meeting was then submitted to the 

Coordinator of Islamic Religion (the policy coordinator the higher education of the religion of 



 

 

 

 

 

Islam) to ask for approval on how many lecturers to be recruited, and usually the amount 

approved was far less than the amount proposed by INISA. The research dataset can be 

accessed in https://osf.io/579st/ Open Science Framework in title of The Findings of Field 

Data Based on The Results of The Interview, and the data are presented in Bahasa 

Indonesia.[10] 

Based on some data sourced from domain analysis, it can be said that the planning of 

human resource procurement in INISA is inseparable from the policy of the Coordinator of 

Islamic Religion as an organizer, so the authority of INISA is only in determining the 

allocation of each faculty or study program Approved. The research dataset can be accessed in 

https://osf.io/579st/ Open Science Framework in title of Domain Analysis, and the data are 

presented in Bahasa Indonesia[10] 

The pattern of recruitment of lecturers at INISA Bekasi, is carried out using 4 methods 

including; 1) Permanent recruitment of lecturers is done through acceptance of transfer people, 

which is to receive people from outside INISA who want to become lecturers in the INISA 

environment; 2) Lecturer recruitment through a contract system, namely by appointing several 

lecturers, who have certain skills, which are rare and very much needed, to be contracted as 

teaching staff or as leadership staff, within a certain period of time; 3) Lecturer recruitment is 

done by asking for help from higher education institutions, government institutions, or private 

institutions, to send resources that have certain skills to teach at INISA; 4) Lecturer 

recruitment is done by attracting lecturers from outside or inside the INISA campus 

themselves, to then be placed as non-permanent lecturers in each faculty with honorary 

lecturer status. The research dataset can be accessed in https://osf.io/579st/ Open Science 

Framework in title of The Methods of Recruitment of Lecturers, and the data are presented in 

Bahasa Indonesia[10] 

Higher education as an educational institution has a very large role in efforts to develop 

human resources and improve national competitiveness, strategic roles and great efforts to run 

well, so human resources Higher education must have superior quality. Lecturers are human 

resources who have a central role in all activities in higher education. 

Colleges should be able to manage and put human resources as the main component of the 

national program for the college program in order to achieve its vision and mission.[14] 

Human resources planning, particularly the lecturer, in a more prioritized INISA to meet the 

needs of lecturer remain on some of the faculty, because based on the analysis of the results of 

the interviews found a condition that showed that on some faculties experienced shorthanded 

lecturers remained very high if compared with the number of students that there are. Human 

resource procurement planning in INISA cannot be separated from the College's coordinator 

of policy on Islam as the organizers, so the authority only in determining the allocation of 

INISA on each faculty or courses based on the number of approved. 

It was acknowledged that, the need for lecturers in the faculties and study programs could 

be overcome by recruiting non-permanent lecturers, but it should be remembered one thing 

that the status of permanent lecturers would indeed have a major influence on their role in 

developing academic in the campus environment. In reality, the irregular lecturers will usually 

go straight home after finishing teaching, even though the existence of lecturers is very much 

needed in the development of knowledge and intellectual development of students. 

In addition, non-permanent lecturers are lacking in capacity, because coaching programs 

are aimed more at permanent lecturers, and even if they are built, their loyalty to remain in 

INISA also needs to be considered, because employees will devote their energy and loyalty to 

an organization, if the demands are fulfilled. 

https://osf.io/579st/
https://osf.io/579st/
https://osf.io/579st/


 

 

 

 

 

Related to the explanation above, the conditions INISA in terms of compensation for non-

permanent lecturers, it seems that the loyalty and performance of non-permanent lecturers in 

INISA will be a problem, so it does not rule out the possibility of phenomena in and out of 

lecturers in filling INISA's need for lecturers, even though experience teaching is an indicator 

that is quite significant in determining the quality of a lecturer. As a boarding school-based 

higher education institution, having a permanent lecturer is certainly more profitable than 

having a non-permanent lecturer, because this will have implications for the amount of 

compensation costs that must be provided. 

However, a plan to recruit non-permanent lecturers, while permanent lecturers are not yet 

available, it is also not wrong, especially the fixed lecturer quota for each study program is 

still limited by the policy coordinator the higher education of the religion of Islam who 

oversee religious colleges. Based on the quality, it can be seen that INISA is conducting an 

improvement in the quality of lecturer resources by establishing several changes in skills 

qualifications. Changes to the plan are in accordance with the understanding that 

organizational development cannot be separated from organizational change and development, 

namely a planned effort, initiated by experts through a process, to help an organization 

develop its diagnostic skills, relationship capabilities and strategies in the form of temporary 

and permanent systems and cultural equality. 

4   Conclusion 

Thus it appears that the implementation of the Islamic boarding schools-Based Lecturer 

Procurement Planning case study at INISA at El-Nur El-Kasysyaf Bekasi Islamic Boarding 

School is not only related to the addition of lecturers with appropriate expertise, but also 

related to changes and development of skills and attitudes of resources existing lecturers, so as 

to be able to achieve the objectives of INISA as universities Islamic boarding schools -based, 

to be able to compete at national and international level. 
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