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ABSTRAK

Deny Irawan, 2017.1021.5125. Analisis Pengendalian Kualitas Produk Seal
Flywheel Pada Line Integral Skin Menggunakan Siklus PDCA (Plan-Do-Check-
Action) Studi Kasus : PT. Dasa Windu Agung.

PT. Dasa Windu Agung berdiri sejak 1978 merupakan sebuah perusahaan yang
bergerak di industri OEM (Original Equipment Manufacture) yang memproduksi
sebuah produk berbahan dasar seperti polyurethane, komposit dan plastic. Salah satu
produk yang di buat olen PT. Dasa Windu Agung adalah Seal Flywheel yang
merupakan sub-produk dari jenis produk kelompok integral skin. seperti kebanyakan
perusahaan lainnya tidak semua produksi berjalan dengan baik begitu pula pada
produksi Seal Flywheel. Dalam satu tahun terakhir yaitu Januari 2019 — Desemeber
2019 terdapat masalah defect yang melebihi dari toleransi yang di tetapkan oleh
perusahaan. Pada penelitian ini peneliti melakukan analisis permasalahan defect apa
saja yang terjadi pada produksi Seal Flywheel dan setelah itu membuat usulan
perbaikan pengendalian kualitas untuk menurunkan persentase defect yang terjadi
menggunakan siklus PDCA (Plan-Do-Check-Action) dan beberapa tools sebagai alat
bantu implementasi PDCA. Setelah dilakukannya analisis dan pengolahan data
diketahuilah beberapa defect yang terjadi pada produksi Seal Flywheel dimana defect
yang paling dominan adalah defect Air Bag. Dengan mengimplementasikan siklus
PDCA, diketahui bahwa defect Air Bag berhasil ditekan cukup signifikan dari semula
9,92% lalu setelah dilakukan perbaikan selama satu tahun yakni mulai bulan Oktober
2020 — September 2021 persentase defect turun menjadi 2,29% dengan persentase
berada di bawah standar yang ditetapkan artinya perbaikan menggunakan metode
PDCA dapat dikatakan berhasil.

Kata Kunci : Mutu, Pengendalian Mutu, Defect, defect Air Bag, PDCA, seven tools.
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ABSTRACT

Deny Irawan, 2017.1021.5125. Analysis Of Flywheel Seal Product Quality Control
On Line Integral Skin Using The PDCA Cycle (Plan-Do-Check-Action) Case Study at
PT. Dasa Windu Agung.

PT. Dasa Windu Agung was founded in 1978 and is a company engaged in the
OEM (Original Equipment Manufacture) industry that produces products made from
polyurethane, composites an plastics. One of the products made by PT. Dasa Windu
Agung is a Flywheel Seal which is a sub-product of the integral skin group of products.
Like most other companies not all production goes well so does the production of
Flywheel Seal. In the last year, namely Janauary 2019 — December 2019, there was a
defect problem that exceeded the tolerance set by the company. In the study, the
researcher analys any defect problem that occur in the Flywheel Seal production and
after that makes suggestions for quality control improvements to reduce the percentage
of defects that occur using the PDCA (Plan-Do-Check-Action) cycle and several tools
as tools for PDCA implementation. After analyzing and processing data, it is known
that several defects occurred in the production of Seal Flywheel where the most
dominat defect is the Air Bag defect. By implementing the PDCA cycle, it is known that
Air Bag defects have been reduced significantly from the original 9,92% then after
repairs were carried out for one year, starting from October 2020 — September 2021,
the percentage of defects decreased to 2,29% with the percentage below the standard
set. Determined means that the improvement using the PDCA method can be said to be
successful. After making further improvements, the researcher hopes that the company
will standardize the results of the repair so that the same problem does not repeat itself
in the future.

Keywords : Quality, Quality Control, Defect, Air Bag Defect, PDCA, Seven Tools.
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