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ABSTRAK

Rochmat Umar. 201810215001. Bisnis Proses dan Pengembangan Limbah
Produk Margarine dengan Metode Quality Function Deployment di PT. XYZ.

Permasalahan yang dihadapai PT. XYZ saat ini yaitu dihasilkan flush oil
sebanyak 315.314 kg per bulan dari aktivitas pergantian produk dengan total kerugian
per bulan sebesar Rp 138.523.583 per bulan. Tujuan dari penelitian ini mengetahui
pengelolaan flush oil saat ini, bagaimana keuntungan dan ringkasan biaya dari
pengembangan margarine baru, serta mengetahui hasil QFD (Quality Function
Deployment) pada matrik HOQ (House of Quality). Hasil penelitian yang didapatkan
yaitu kondisi saat ini pengolahan limbah cair untuk flush margarine akan dilakukan
reproses ke tangki CPO (Crude Palm Oil) dan flush shortening akan dijual untuk
bulking. Keuntungan dari pengembangan produk margarine baru ini sebesar
Rp186.463.903,30. Untuk ringkasan biaya pengembangan produk margarine baru ini
Rp8.852,55 per kg. Hasil QFD (Quality Function Deployment) pada matrik HOQ
(House of Quality) untuk prioritas konsumen VoC (Voice of Customer) yaitu
margarine kemasan plastik dalam karton 15 kg, margarine dengan harga ekonomis
dan margarine dengan tampilan kemasan yang menarik. Sedangkan hasil prioritas
respon teknis dapat disimpilkan yaitu formulasi R&D, informasi jelas di kemasan dan
penggunaan antioksidant alami.

Kata Kunci : QFD (Quality Function Deployment), HOQ (House of Quality), VoC
(Voice of Customer)
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ABSTRACT

Rochmat Umar. 201810215001. Business Process and Development of
Margarine Waste Products with the Quality Function Deployment Method at PT.
XYZ.

The problems faced at this time PT. XYZ produces 315,314 kg of flush oil per
month from product replacement activities with a total loss per month of IDR
138,523,583 per month. The purpose of this study is to find out the current
management of flush oil, how the benefits and summary of costs from the
development of new margarine, and to find out the results of QFD (Quality Function
Deployment) on the HOQ (House of Quality) matrix. The results obtained are that the
current condition of liquid waste processing for flush margarine will be reprocessed
to the CPO tank and flush shortening will be sold for bulking. The profit from the
development of this new margarine product of IDR 186,463,903.30 while the
summary cost for the development of this new margarine of IDR 8,852.55 per kg. The
results of QFD (Quality Function Deployment) on the HOQ (House of Quality)
matrix for VoC (Voice of Customer) are margarine plastic packaging in 15 kg
cartons, margarine with economical prices and margarine with attractive packaging
appearances. While the results of the technical response priorities can be
summarized, namely the formulation of R&D, clear information on the packaging
and the use of natural antioxidants.

Keywords : QFD (Quality Function Deployment), HOQ (House of Quality), VoC
(Voice of Customer)
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10. Perhitungan Prioritas Respon Teknis

11. Foto Responden dan Foto Brainstorming

12. Perhitungan Analisa Kimia pada Tahapan Pengujian
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