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ABSTRAK

Intan Tania. 20181032525, Evaluasi Kinerja Pelayanan Aparat Desa

Javabakti Cabangbungin Dalam Meningkatkan  Pelayanan Adminisratif Tahun
2021,

Penelitian ini bertujuan untuk  mengetahm adanya pennasalahan hasil
Kkinerja Apart Desa Jayabakta, serta menganalisis faktor internal dan faktor eksternal
dari Desa Jayabakti agar dapat meningkatkan hasil kinerja aparat Desa Jayabakti
dalam pelavanan Administrarif. Pendckatan yang digunakan dalam penclitian i
adalah pendekatan deskriptif kualitatif, Faktor utama dari Desa Jayabakti yaitu ada
faktor kekuatan dan faktor kelemahan. Faktor kekuatan darm Desa Jayabakti
diantaranya memberikan informasi yang lebih baik dalam pemberian penanganan
pada masyarakat. Sedangkan faktor lain, prasarana yang diberikan masih kurang
memadai. Desa Jayabakti harus menambahi fasil itas apa saja vang masih kurang
untuk kepuasan masyarakat dalam mengurus berkas — berkas yang pada Desa
Javabakti. Faktor Utama dan Desa Jayabakti yaitu ada faktor pelayanan yang
dibenkan oleh Desa Jayabakti sudah optimal dan hasil pelayanan sudahbaik dalam
menangani masyarakat. Namun hanya saja stal yang ada di Desa Jayabakti masih
kurang vang mengakibatkan hasil kinerja pelayanan pada Desa Jayabakti kurang
optimal. Hasil dari semua analisis yang telah dilakukan melalui 3 tahapan, yaitu
tahap masukan, diperoleh hasil akhir mengenai hasil kinerja pelayanan pada
administralifpelaymﬁn Desa Jayabakti yang cocok untuk dijadikan masukan kepada

Aparat Desa Jayabakt.

Kata kunci: Evaluasi Kinerja Pelayanan, Meningkatkan Pelayanan Administratif
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ABSTRACT

Intan Tania. 20181032525, [Lvaluation of Service Performance of the
Javabakti Branchbungin Villuge Apparatus in Improving Admmistrative Services in
202].

This study aims to determine the existence of problems with the results of

Javabakta Village Apart Performance, as well as analyze internal and external

Jactors from Jayabakti Village in order to unprove the performance results of

Jayabakti Village officials in administrative services. The approach used in this study
I8 a qualitative descriptive approach. The main factor of Jayabakt Village is that
there are strength and weakness factors. The strength factors of Jayabakti Village
mclude providing better mformation m providing treatment to the community. On the
other hand, the infrastructure provided is still inadequate. Jayabakti | illage must
add any facilities that are still lacking for community satisfaction in managing the
files in Jayabakti Village. The main factor of Jayabakti Village is that the service
provided by Jayabaku Village is optimal and the service results are good in dealing
with the community. However, it's just that the staff in Jayabakti Village is still
lackmg which results in the results of service performance in Jayabaks Village being

less than optimal. The results of all the analyzes that have been carried out through

3 stages, namely the mput stage, obtamned the final results regarding the results of

service performance in the Jayabakti Village service administration which are

suitable 1o be used as input to the Jayabakti Village Apparatus.

Keywords : Service Performance Evaluation, Impro ving Administrative Services
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