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ABSTRAK 
 

 Khatamul Aulad Amanatullah, 201610217002. Analisa Hubungan 

Implementasi Program HSE Passport Dengan Efektivitas Karyawan Untuk Peningkatan 

Produktifitas Di PT. Pertamina Exploration Production Ramba Field. 

 Penelitian ini tentang analisa keefektifan implementasi program HSE passport di 

Pertamina Exploration Production. PT. Pertamina Exploration production merupakan 

perusahaan negara yang bergerak di bidang minyak dan gas, dalam pelaksanaan proses 

produksinya PT. Pertamina EP memiliki sistem kebijakan HSE passport sebagai upaya 

untuk melindungi karyawan dan lingkungan sekitar. Metode yang digunakan 

menggunakan analisa deskripstif dimana peneliti melakukan observasi di lapangan, 

wawancara dan pengisian kuisioner, dari hasil kuisioner yang disebar kemudian 

dilakukan analisa dengan menggunakan metode regresi linier sederhana menunjukkan 

adanya hubungan yang kuat antara implementasi HSE passport dengan efektifitas 

karyawan dimana pada hasil analisa didapat nilai r adalah 0,995. Namun dalam 

pelaksanaan HSE passport yang merupakan permit to work terdapat beberapa kendala 

yang terjadi, kendala - kendala tersebut diklasifikasikan menggunakan diagram pareto 

yaitu 20% HSE passport tertinggal, 13% HSE passport hilang, 5% HSE passport rusak 

dan 2% buku HSE passport tidak valid. Kendala tersebut menyebabkan hilangnya jam 

kerja karena tidak adanya permit to work sehingga berakibat pada mundurnya time line 

proyek sehingga membuat perusahaan rugi. Akar masalah dari kendala tersebut di  

analisa dengan menggunakan fishbone diagram dan diketahui akar masalah dari kendala 

tersebut karena HSE passport yang digunakan masih manual (buku). Usulan perbaikan 

dari hasil penelitian adalah penggantian HSE Passport buku dengan HSE Passport 

digital (QR Code) dan melakukan refreshment terhadap pentingnya HSE passport. 

Kata Kunci : Health Safety Security Environment, HSE passport, efektifitas karyawan 
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ABSTRACT 

 

Khatamul Aulad Amanatullah, 201610217002. Relationship Analysis of the 

Implementation of the HSE Passport Program with Employee Effectiveness for 

Increasing Productivity at PT. Pertamina Exploration Production Ramba Field. 

 

This research is about the effectiveness analysis of the HSE passport program 

implementation in Pertamina Exploration Production. PT. Pertamina Exploration 

production is a state company engaged in the field of oil and gas, in the implementation 

of its production process PT. Pertamina EP has an HSE passport policy system in an 

effort to protect employees and the surrounding environment. The method used is 

descriptive analysis where the researcher makes observations in the field, interviews and 

completes the questionnaire, the results of the questionnaire distributed then analyzed 

using simple linear regression method shows that there is a strong relationship between 

the implementation of HSE passports with the effectiveness of employees where in the 

analysis results obtained value r is 0.995. But in the implementation of HSE passport 

which is a permit to work there are several obstacles that occur, these constraints are 

classified using pareto diagrams, 20% is left behind, 13% is lost, 5% damaged and 2% 

invalid. These constraint cause loss of working hours due to the absence of a permit to 

work, which results in a time line delay in the project that makes the company lose. The 

root cause of the problem is analyzed using a fishbone diagram and the root cause of the 

problem is known because the HSE passport used is still manual (book). Proposed 

improvement from the research results is the replacement of HSE Passport books with 

digital HSE Passport (QR Code) and refreshment of the importance of HSE Passports. 

Keywords: Health Safety Security Environment, HSE passport, employee effectiveness 
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