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ABSTRAK

Risma Tri Utomo, 2015010215240. Perbaikan SOP Sales Order Dengan
Menentukan Critical Point Guna Membantu Cancel Order di PT. Andalan Multi
Kencana Menggunakan Metode Sistem Manajemen Mutu 1ISO 9001:2008.

PT. Andalan Multi Kencana atau baik dikenal dengan Allmakes merupakan
perusahaan branding, khususnya untuk pengadaan suku cadang alat berat. Kondisi
standar operasional prosedur saat ini tidak ada batasan waktu dan refrensi dokumen
expisit pada setiap departemen. Selain itu, critical point dari prosedur saat ini juga
belum ditentukan, sehingga sulit untuk menentukan kegiatan mana yang penting
untuk dilaksanakan, serta cancel sales order yang semakin tinggi. Tujuan dari
penelitian ini adalah menghilangkan cancel sales order, memperbaiki standar operasi
prosedur, menentukan critical point pada setiap standar operasi prosedur serta
membuat usulan standar operasi prosedur. Penelitian ini dilakukan melalui observasi,
wawancara serta metode sistem manajamen mutu ISO 9001:2008 quality procedur.
Hasilnya, sekarang batas waktu dari prosedur operasi sudah jelas, dokumen yang
diperlukan ditulis secara eksplisit, critical point sudah ditentukan dan cancel sales

order mengalami penurunan.

Kata Kunci : Standar Operasi Prosedur, Critical Point, Batas Waktu
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ABSTRACT

Risma Tri Utomo, 2015010215240. Standard Operational Procedure
Improvement Of Sales Order Procedures By Determining Critical Point To Help
Cancel Orders At Andalan Multi kencana Company Uses ISO 9001:2008 Quality
Management System Methods.

Andalan Multi Kencana Company or well known as Allmakes is a branding
Company, especially for the procurement or heavy equipment spare parts. The
current standard operating procedure conditions do not have a time limit and an
explicit document reference in each department. In addition, the critical point of the
current procedure is yet to be determined, making it difficult to determine which
activities are important to carry out, as well as the higher cancel sales orders. The
purpose of this study is to eliminate cancel sales orders, improve standard operating
procedures, determine critical point on each standard operating procedure and make
proposed standard operating procedures. This research was carried out through
observation, interviews and methods of ISO 9001:2008 quality management system
qualty procedures. As a result, now the time limit for operating procedures is clear,
the required documents are written explicitly, the critical point has been determined

and the cancel sales order has decreased.

Keywords : Standard Operating Procedure, Critical Point, Time limit
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