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ABSTRAK 

 Syaiful Waliul Ardhi. 201510215116. Usulan Perbaikan Dalam 

Peningkatan Evektivitas Mesin Mixer Dengan Menggunakan Analisis Overall 

Equipment Effectivenes (OEE) Studi Kasus di PT. CBA  

 PT. CBA merupakan perusahaan perusahaan penghasil susu untuk 

konsumsi dalam negeri dan luar negeri. Pada proses produksinya mesin mixer 

mengalami downtime yang cukup tinggi dengan total 127,5 jam, akibatnya proses 

produksi menjadi terganggu. Untuk menyelesaikan masalah tersebut, penelitian 

ini menggunakan metode Overal Equipment Effectivenes untuk meningkatkan 

efektivitas mesin. Dari hasil pengolahan data menunjukan nilai OEE sebesar 

65,30%, dengan nilai availability 95,83%, performance 82,91%, quality rate 

82,18%, dan berdasarkan hasil perhitungan six big losses nilai equipment failure 

losses 1,57%, setup and adjusment losses 24,98%, idling and minor stoppages 

1,30%, reduced speed losses 0,16%, quality deffect and rework 14,15%, dan 

scrap losses 0%  dan berdasarkan hasil diskusi tim didapat ranking resiko seperti 

operator kurang disiplin, kurang memahami saat setup, mesin kurang pelumas, 

gear penghubung patah. sehingga usulan perbaikan dengan melakukan 

penjadwalan maintenance, melakukan training terhadap operator, dan 

memaksimalkan kegiatan perawatan mesin. 

 

Kata kunci: Downtime, OEE, Six Big Losses  
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ABSTRACT 
 

 Syaiful Waliul Ardhi. 201510215116. Proposed Improvement in 

Increasing the Effectiveness of Mixer Machines by Using Overall Equipment 

Effectivenes (OEE) Analysis Case Study at PT. CBA 

 

 PT. CBA is a dairy producing company for domestic and foreign 

consumption. In the production process the mixer experienced a fairly high 

downtime with a total of 127.5 hours, as a result the production process was 

disrupted. To solve this problem, this research uses the Overal Equipment 

Effectiveness method to increase the effectiveness of the machine. From the 

results of data processing showed an OEE value of 65.30%, with an availability 

value of 95.83%, a performance of 82.91%, a quality rate of 82.18%, and based 

on the calculation of six big losses the value of equipment failure losses was 

1.57%, setup and adjusment losses 24.98%, idling and minor stoppages 1.30%, 

reduced speed losses 0.16%, quality effect and rework 14.15%, and scrap losses 

0% and based on the results of the discussion the team obtained risk ranking such 

as operator lack of discipline, lack of understanding when setup, less engine 

lubrication, broken gear. so the proposed improvement by scheduling 

maintenance, conducting training for operators, and maximizing machine 

maintenance activities. 

 

Keywords: Downtime, OEE, Six Big Losses 
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