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ABSTRAK 

 

Ahmad Sanusi (201410215013). Usulan Peningkatan Produktivitas Mesin 

Retail Packer BS 202 menggunakan Metode Overall Equipment Effectivicnes 

(OEE) di PT. XYZ. 

Perusahaan ini bergerak dalam bidang industri pembuatan tepung terigu, 

dimana perusahaan tersebut berproduksi berdasarkan besarnya permintaan dari 

castumer. Dalam tahap proses packaging 1kg di perusahaan ini melalui 3 line 

diantaranya line 1(BS 201,BS 202, BS 203), line 2(BS 204, BS 205, BS 206, dan 

line 3( BS 207). Penelitian ini bertujuan untuk mengetahui nilai overall equipment 

effectiveness (OEE) dan losses yang paling berpengaruh dari six big losses yang 

terfokus pada peralatan atau mesin secara keseluruhan menjadi satu kesatuan yaitu 

pada line 1 mesin retail packer BS 202, yang kemudian akan diketahui akar 

penyebab losses yang terjadi dari penelitian selama dilapangan. Dari hasil 

perhitungan overall equipment effectiveness (OEE) adanya rasio yang masih 

kurang baik dan berada dibawah standar kelas dunia, adapun rasio tersebut yaitu 

availibility sebesar 87,15% dibawah dari standar kelas dunia sebesar  90%, 

sedangkan untuk performance 95,03% dan quality rasio 99,90% telah masuk 

standar kelas dunia. Sehingga nilai OEE pada mesin retail packer BS 202 masih 

dibawah kelas dunia. Pada penelitian ini losses yang sangat berpengaruh  

downtime losses, losses ini menyumbang persentase rata-rata sebesar 12,83%. 

Dari hasil penelitian ini terjadi karena kerusakan mesin dan waktu setup yang 

lama. 

Kata kunci: Retail Packer BS 202, Overall Equipment Effectiveness  (OEE), 

Six Big Losses. 
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ABSTRACT 

 

Ahmad Sanusi (201410215013). Proposed BS 202 Retail Packer Engine 

Productivity Improvement using the Overall Equipment Effectiveness (OEE) 

Method at PT. XYZ. 

The company  is engaged in the wheat flour manufacturing industry, where 

the company produces based on the demand from the customer. In the packaging 

process 1kg at PT. XYZ through 3 lines including line 1 (BS 201, BS 202, BS 

203), line 2 (BS 204, BS 205, BS 206, and line 3 (BS 207). This study aims to 

determine the value of overall equipment effectiveness (OEE ) and the most 

influential losses from the six big losses that focus on the equipment or the 

machine as a whole into one unit, namely on line 202 BS packer retail machine, 

which will then find out the root causes of losses that occur from the research in 

the field. effectiveness (OEE) the ratio is still not good and is below world class 

standards, while the ratio is availibility of 87.15% below the world class standard 

of 90%, while the performance is 95.03% and the quality ratio is 99.90% has 

entered world-class standards, so that the OEE value of BS 202 retail packer 

machines is still below world class, in this study losses are very influential 

downtime losses, these losses account for a percentage an average of 12.83%. 

From the results of this study it occurred due to engine damage and long setup 

time. 

Keywords: BS 202 Retail Packer, Overall Equipment Effectiveness (OEE), 

Six Big Losses. 
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