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ABSTRAK

Pamukti Rahmanto Adi. 201410215178. Usulan Routing Delivery Untuk
Meminimalkan Biaya Pengiriman Menggunakan Metode Saving Matrix (Studi Kasus
PT Hero Supermarket Tbk).

Saat ini PT Hero Supermarket Tbk merupakan perusahaan retail yang begerak
dalam mendistribusikan produk.  Setiap proses pendistribusian produk yang
dilakukan oleh PT Hero Supermarket Tbk dari gudang ke toko di wilayah Kota
bekasi 1 masih belum efektif, dan belum memperhatikan jarak tempat yang dituju,
sehingga mengakibatkan besarnya biaya distribusi yang dikeluarkan oleh perusahaan.
Metode savings matrix digunakan untuk menentukan penjadwalan kendaraan dan
metode farthest insert, nearest insert, nearest neighbor untuk menentukan rute yang
yang paling optimal. Berdasarkan hasil penelitian dan perhitungan dengan metode
savings matrix pada minimasi jarak dan biaya distribusi dari gudang ke 10 (sepuluh)
toko/outlet yang berlokasi di Kota Bekasi. Rute awal sebelum penerapan metode
savings matrix diketahui berjumlah 5 rute, kemudian setelah penerapan metode
saving matrix diketahui berjumlah 3. Yaitu bahwa pa rute awal sebesar Penghematan
yang dilakukan sebesar 18%.

Kata kunci: Savings matrix, Distribusi, Routing dan Minimasi Jarak
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ABSTRACT

Pamukti Rahmanto Adi. 201410215178. Proposed Routing Delivery to Minimize
Shipping Costs Using the Saving Matrix Method (Case Study of PT Hero Supermarket
Thk).

At present PT Hero Supermarket Tbk is a retail company that moves in distributing
products. Each process of product distribution carried out by PT Hero Supermarket Thk
from warehouse to store in the region of Bekasi 1 is still not effective, and has not paid
attention to the distance of the destination, resulting in the large distribution costs incurred
by the company. The savings matrix method is used to determine vehicle scheduling and
farthest insert method, nearest insert, nearest neighbor to determine the most optimal
route. Based on the results of research and calculations using the savings matrix method on
distance minimization and distribution costs from warehouses to 10 (ten) stores / outlets
located in Bekasi City. The initial route before applying the savings matrix method is
known to amount to 5 routes, then after the application of the saving matrix method it is
known to number 3. That is, the initial route is equal to the Savings made by 18%..

Keywords : Matrix Savings, Distribution, Routing and Distance Minimization
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