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ABSTRAK

Di era globalisasi saat ini, perusahaan dihadapkan pada tuntutan untuk
menyesuaikan diri dengan perubahan yang terus terjadi. PT. Kereta Commuter
Indonesia menghadapi tantangan untuk meningkatkan kinerja karyawan guna
mencapai tujuan perusahaan. Penelitian ini bertujuan untuk menganalisis pengaruh
motivasi kerja dan reward terhadap kinerja karyawan di PT. Kereta Commuter
Indonesia. Jenis penelitian ini adalah penelitian kuantitatif dengan pendekatan
deskriptif yang menggunakan model statistik untuk menganalisis hubungan sebab
akibat antara variabel independen dan dependen. Variabel dependen dalam
penelitian ini adalah kinerja karyawan (), sedangkan variabel independen terdiri
dari motivasi kerja (X1) dan reward (X2). Data dikumpulkan melalui observasi,
wawancara, dan kuesioner yang disebarkan kepada 68 karyawan PT. Kereta
Commuter Indonesia menggunakan teknik disproportionate stratified random
sampling. Untuk memastikan validitas dan reliabilitas data, dilakukan uji
reliabilitas dan uji validitas, kemudian dianalisis menggunakan program Partial
Least Square (PLS). Hasil penelitian menunjukkan bahwa motivasi kerja dan
reward secara signifikan mempengaruhi kinerja karyawan.

Kata Kunci: Motivasi Kerja, Reward, Kinerja Karyawan.
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ABSTRACT

In the current era of globalization, companies are required to adapt to
ongoing changes. PT. Kereta Commuter Indonesia faces the challenge of improving
employee performance to achieve corporate goals. This study aims to analyze the
effect of work motivation and rewards on employee performance at PT. Kereta
Commuter Indonesia. This research is a quantitative study with a descriptive
approach that uses statistical models to analyze the causal relationship between
independent and dependent variables. The dependent variable in this study is
employee performance (Y), while the independent variables consist of work
motivation (X1) and rewards (X2). Data were collected through observation,
interviews, and questionnaires distributed to 68 employees of PT. Kereta Commuter
Indonesia using a disproportionate stratified random sampling technique. To
ensure the validity and reliability of the data, reliability and validity tests were
conducted, then analyzed using the Partial Least Square (PLS) program. The
results of the study show that work motivation and rewards significantly affect
employee performance. High work motivation and appropriate rewards can
improve employee performance, making them an effective strategy for companies
to enhance performance and achieve organizational goals.

Keywords: Work Motivation, Rewards, Employee Performance.
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