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ABSTRAK 

 

PT Putratama Satya Bhakti merupakan perusahaan yang bergerak di bidang 

General Outsourcing. Penelitian ini dilakukan guna mengetahui peran budaya 

organisasi dalam meningkatkan kinerja karyawan di PT Putratama Satya Bhakti. 

Fokus penelitian ini adalah Budaya Organisasi dan Kinerja Karyawan. Menurut 

penjelasan yang telah disampaikan, maka dibuat rumusan masalah dari penelitian 

ini adalah Peran Budaya Organisasi Dalam Meningkatkan Kinerja Karyawan PT 

Putratama Satya Bhakti. Penelitian ini menggunakan metode kualitatif dengan 

pengumpulan data observasi di lapangan, wawancara dengan informan, dan 

dokumentasi. Teknik pemilihan informan dalam penelitian ini adalah teknik 

purposive sampling.  Metode analisis menggunakan triangulasi data dari Miles dan 

Huberman (2014). Analisis data yang digunakan oleh peneliti yaitu menggunakan 

bantuan dari software NVivo 12 Pro. 

 

Hasil penelitian ini menunjukkan bahwa core values perusahaan di 

antaranya honesty, effective, responsibility, dan quality diimplementasikan melalui 

program-program penunjang peningkatan kinerja karyawan yaitu program human 

capital development, program pengendalian kecerdasan emosional dan spiritual, 

program corporate sosial responsibility (CSR), dan program kesejahteraan 

karyawan. Kendala penerapan budaya organisasi yang dialami adalah pola 

komunikasi yang kurang baik, kesenjangan generasi, dan inkonsistensi penerapan 

budaya karena ketidakdisiplinan pada sebagian karyawan. 

 

Kata Kunci: Budaya Organisasi dan Kinerja Karyawan 
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ABSTRACT 

 

PT Putratama Satya Bhakti is a company operating in the field of General 

Outsourcing. This research was conducted to determine the role of organizational 

culture in improving employee performance at PT Putratama Satya Bhakti. The 

focus of this research is Organizational Culture and Employee Performance. 

According to the explanation that has been given, a problem formulation for this 

research was formulated, namely the Role of Organizational Culture in Improving 

Employee Performance at PT Putratama Satya Bhakti. This research uses 

qualitative methods by collecting observational data in the field, interviews with 

informants, and documentation. The informant selection technique in this research 

was a purposive sampling technique.  The analysis method uses data triangulation 

from Miles and Huberman (2014). Data analysis used by researchers is using the 

help of NVivo 12 Pro software. 

 

The results of this research show that the company's core values, including 

honesty, effectiveness, responsibility, and quality, are implemented through 

programs to support employee performance improvement, namely human capital 

development programs, emotional and spiritual intelligence control programs, 

corporate social responsibility (CSR) programs, and employee welfare. The 

obstacles experienced in implementing organizational culture are poor 

communication patterns, generation gaps, and inconsistency in implementing 

culture due to indiscipline on the part of some employees. 

 

Keywords: Organizational Culture and Employee Performance  
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