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ABSTRAK

Haidar Pigri, 201910215109. Pengoptimalan Durasi Pelaksaan Proyek

Pemasangan Facade Di Glass House MNC Dengan menggunakan Metode CPM.

PT Hanjaya Karya Gemilang bergerak dalam bidang jasa kontruksi, dalam
melaksanakan proyek tersebut mendapatkan ketelambatan yang tidak sesuai dengan
perencanaan awal yang dibuat, sehingga ada penambahan durasi kerja. Maka
dilakukan penelitian supaya bisa menemukan lintasan jalur kritis pada proyek
pemasangan facade di Glass House MNC dengan menggunakan metode CPM

(Certified Professional Marketer).

Kata kunci : CPM (Certified Professional Marketer).
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ABSTRACT

Haidar Piqri 201910215109. Optimizing the Implementation Duration of the Facade

Installation Project at the MNC Glass House Using the CPM Method.

PT Hanjaya Karya Gemilang operates in the construction services sector, in carrying out
the project there were delays that were not in accordance with the initial plans made,
resulting in an increase in work duration. So research was carried out in order to find
the critical path in the facade installation project at Glass House MNC using the CPM

(Certified Professional Marketer) method.

Keywords: CPM (Certified Professional Marketer).
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