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ABSTRAK 
 

Denisa Wulandari. 201910215224. Analisis Pengendalian Kualitas Produk 

Trass Reng Untuk Meminimalisasi Produk Cacat Dengan Metode Statictical 

Processing Control Di PT. Tata Logam Lestari. 

PT Tata Logam Lestari merupakan salah satu peruashaan industri yang 

bergerak di bidang manufactur yang menghasilkan produk Trass Reng dengan 

jumlah persentase defect sebesar 2,29% dimana perusahaan memiliki standar 56 

sebesar 0,5% pada Tahun 2022. Untuk itu dilakukan penelitian agar dapat 

menemukan proses yang di dalamnya terdapat peningkatan defect, menentukan 

faktor paling dominan, dan memberikan usulan perbaikan pada proses produksi 

produksi Trass Reng dengan metode SPC. Hasil dari penelitian ini menunjukkan 

bahwa akar permasalahan yang dominan dalam proses produksi Trass Reng yaitu 

defect melengkung, defect tinta dan penyok diserta faktor mesin, manusia, metode 

dan lingkungan yang telah dianalisis dengan diagram sebab – akibat (fishbone 

diagram). Setelah dilakukan perhitungan nilai defect proses dilakukannya 

perbaikan menggunakan Metode SPC (Stastistical Proces Control), dimana 

sebelumnya 8.390 unit menjadi 3765 unit. 

Kata Kunci : Kualitas, Defect, SPC, Produk Trass Reng. 
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ABSTRACT 
 

Denisa Wulandari. 201910215224. Quality Control Analysis of Trass 

Batten Products to Minimize Defective Products Using the Statictical Processing 

Control Method at PT. Sustainable Metal Management. 

PT Tata Logam Lestari is an industrial company engaged in the 

manufacturing sector which produces Trass Reng products with a defect 

percentage of 2.29% where the company has a standard of 56 of 0.5% in 2022. For 

this reason, research was carried out in order to find the process which includes 

increasing defects, determining the most dominant factors, and providing 

suggestions for improvements to the Trass Reng production process using the SPC 

method. The results of this research show that the dominant root problems in the 

Trass Reng production process are curved defects, ink defects and dents along with 

machine, human, method and environmental factors which have been analyzed 

using a cause - effect diagram (fishbone diagram). After calculating the defect value 

in the repair process, Methode SPC (Stastistical Proces Control), it is 8390 from 

the 3765 before repairs were carried out.  

Keywords: Quality, Defect, SPC, Trass Reng Products. 
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