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RINGKASAN 
 

 

Afrizal Adi Saputro. 202010215120. Analisis Kapabilitas Proses Untuk 

Pengendalian Kualitas Pada Produk Garn Assy Rear Bumper di PT VUTEQ 

INDONESIA. 

PT VUTEQ INDONESIA merupakan perusahaan modal asing yang berasal 

dari jepang, salah satu produk yang dihasilkan adalah rear bumper. Masalah yang 

terjadi terdapat ketidaksesuaian bentuk dan ukuran produk dengan spefisikasi yang 

diminta oleh konsumen. Pada permasalahan tersebut, peneliti bertujuan untuk 

menghitung nilai kapabilitas dari proses produksi dan memberikan usulan 

perbaikan guna meningkatkan kualitas pada produk yang dihasilkan dengan 

menggunakan metode statistical quality control yang berfokus pada perhitungan 

nilai kapabilitas proses dengan mengidentifikasi akar permasalahan dengan 

diagram fishbone serta memberikan usulan perbaikan dengan 5W+1H. Hasilnya 

menunjukan nilai kapabilitas proses 0,71 artinya kapabilitas proses untuk 

memenuhi spesifikasi konsumen rendah Diketahui akar penyebab terjadinya 

ketidaksesuaian produk cenderung karena faktor mesin dan setting parameter yang 

salah. 

 

 

Kata kunci: Kapabilitas Proses, Kualitas, Rear Bumper, Statistical Quality Control 

(SQC). 
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SUMMARY 
 

 

Afrizal Adi Saputro. 202010215120. Process Capability Analysist for 

Quality Control on Garn Assy Rear Bumper Products at PT VUTEQ INDONESIA. 

PT VUTEQ INDONESIA is a foreign capital company originating from 

Japan engaged in manufacturing car spare parts, one of the products produced is 

rear bumpers. Companies want high quality products, not only in appearance but 

also in precise sizes according to consumer specifications. The problem that occurs 

is that there is a mismatch in the shape and size of the product with the 

specifications requested by consumers. In this problem, the researcher aims to 

calculate the capability value of the production process and provide suggestions 

for improvements to improve the quality of the products produced using the 

statistical quality control method which focuses on calculating the process 

capability value by identifying the root of the problem with a fishbone diagram and 

providing recommendations for improvements with action. corrective based on 

5W+1H analysis. The results show a process capability value (Cp & Cpk) of 0.71, 

meaning that the process capability to meet consumer specifications is still low and 

an immediate evaluation of the production process is needed. It is known that the 

root cause of product nonconformity tends to be machine factors and incorrect 

parameter settings. 

 

 

Keywords: Process Capability, Quality, Rear Bumper, Statistical Quality Control (SQC) 
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