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RINGKASAN

PT. Bharany Tri Mitra adalah perusahaan di bidang logistik atau
pendistribusian yang menyediakan segala macam jenis sayuran dan buah kepada
kontraktor catering di perusahaan PHE. Permasalahan yang terjadi pada perusahaan
adalah kurangnya peningkatan pada kinerja proses distribusi bahan sayur.
Penelitian ini dilakukan untuk mengidentifikasi kinerja supply chain,
mengidentifikasi indikator kinerja dengan menggunakan metode Supply Chain
Operations Reference (SCOR) dan Analytical Hierarchy Process (AHP) dan
memberikan solusi perbaikan untuk indikator kinerja pada perusahaan. Total Key
Performance Indicator (KPl) yang dianalisis berjumlah 16 indikator yang
digunakan sebagai indikator pengukuran kinerja pada perusahaan. Dari 16 Key
Performance Indicator (KP1) terdapat 4 Key Performance Indicator (KPI) yang
masuk ke dalam kategori warna kuning, 2 Key Performance Indicator (KPI) yang
masuk ke dalam kategori warna merah. Hasil total pengukuran kinerja proses
distribusi bahan sayur pada PT. Bharany Tri Mitra didapatkan sebesar 71,18 (Good).
Dari hasil yang diperoleh dapat diketahui bahwa kinerja proses distribusi bahan
sayur pada PT. Bharany Tri Mitra berada pada warna hijau yang artinya kinerja
proses distribusi bahan sayur sudah baik tetapi ada yang perlu dilakukan tindakan
perbaikan untuk meningkatkan performansi kinerja proses distribusi bahan sayur
pada PT. Bharany Tri Mitra.

Kata Kunci : Indikator Kinerja, KPI (Key Performance Indicator), (Analytical
Hierarchy Process (AHP), Supply Chain Operation Reference (SCOR).
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SUMMARY

PT Bharany Tri Mitra is a logistics or distribution company that provides all
kinds of vegetables and fruits to catering contractors at PHE companies. The
problem that occurs in the company is the lack of improvement in the performance
of the vegetable distribution process. This research was conducted to identify
supply chain performance, identify performance indicators using the Supply Chain
Operations Reference (SCOR) and Analytical Hierarchy Process (AHP) methods
and provide improvement solutions for performance indicators in the company. The
total Key Performance Indicator (KPI) analyzed is 16 indicators which are used as
indicators of performance measurement in the company. Of the 16 Key
Performance Indicators (KPI) there are 4 Key Performance Indicators (KPI) that
fall into the yellow color category, 2 Key Performance Indicators (KPI) that fall
into the red color category. The total result of measuring the performance of the
vegetable material distribution process at PT Bharany Tri Mitra is obtained at
71.18 (Good). From the results obtained, it can be seen that the performance of the
vegetable material distribution process at PT. Bharany Tri Mitra is in the green
color, which means that the performance of the vegetable material distribution
process is good but there is a need for corrective action to improve the performance
of the vegetable material distribution process at PT. Bharany Tri Mitra.

Keywords: Performance Indicator, KPI (Key Performance Indicator), Analytical
Hierarchy Process (AHP), Supply Chain Operation Reference (SCOR).
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