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ABSTRAK 
 

Aldi Alfathur Rachman, 202110325245. Pengaruh Perencanaan Karir dan 

Engagement Karyawan terhadap Pengembangan Karir dengan Kepuasan Kerja 

sebagai Variabel Mediating di PT Inkote Indonesia. Penelitian ini bertujuan untuk 

menganalisis pengaruh perencanaan karir dan engagement karyawan terhadap 

pengembangan karir, dengan kepuasan kerja sebagai variabel mediasi di PT Inkote 

Indonesia. Perencanaan karir diyakini dapat meningkatkan kepuasan kerja, yang 

pada akhirnya berkontribusi terhadap pengembangan karir. Selain itu, engagement 

karyawan memainkan peran penting dalam meningkatkan motivasi dan kinerja 

individu, yang berdampak positif pada kepuasan kerja dan pertumbuhan karir. 

Penelitian ini menggunakan metode kuantitatif dengan pendekatan survei, di mana 

data dikumpulkan melalui kuesioner yang didistribusikan kepada 180 karyawan PT 

Inkote Indonesia. Analisis data dilakukan menggunakan metode Partial Least 

Squares-Structural Equation Modeling (PLS-SEM) dengan perangkat lunak 

SmartPLS 4.0. Hasil penelitian menunjukkan bahwa perencanaan karir memiliki 

pengaruh positif dan signifikan terhadap pengembangan karir (t-statistik = 1,980, 

p-value = 0,048) serta kepuasan kerja (t-statistik = 2,337, p-value = 0,020). 

Engagement karyawan juga berpengaruh positif dan signifikan terhadap 

pengembangan karir (t-statistik = 3,922, p-value = 0,000) dan kepuasan kerja (t-

statistik = 2,124, p-value = 0,034). Namun, kepuasan kerja tidak berpengaruh 

signifikan terhadap pengembangan karir (t-statistik = 1,022, p-value = 0,307) serta 

tidak menjadi variabel mediasi yang signifikan antara perencanaan karir dan 

pengembangan karir (t-statistik = 0,936, p-value = 0,349). Begitu pula dengan 

hubungan engagement karyawan dan pengembangan karir yang dimediasi oleh 

kepuasan kerja, yang tidak menunjukkan pengaruh signifikan (t-statistik = 0,803, 

p-value = 0,422). Temuan ini menunjukkan bahwa perencanaan karir dan 

engagement karyawan memiliki peran penting dalam meningkatkan pengembangan 

karir dan kepuasan kerja. Namun, kepuasan kerja saja mungkin bukan faktor utama 

dalam mendorong kemajuan karir. Oleh karena itu, perusahaan perlu 

mempertimbangkan faktor tambahan seperti kesempatan promosi dan kebijakan 

organisasi yang lebih strategis untuk lebih mendukung pertumbuhan karir 

karyawan. 

 

Kata Kunci : Perencanaan Karir, Engagement Karyawan, Pengembangan 

Karir, dan Kepuasan Kerja, PT Inkote Indonesia. 
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ABSTRACT 

 

Aldi Alfathur Rachman, 202110325245.. The Influence of Career Planning and 

Employee Engagement on Career Development with Job Satisfaction as a 

Mediating Variable at PT Inkote Indonesia. This study aims to analyze the influence 

of career planning and employee engagement on career development, with job 

satisfaction as a mediating variable at PT Inkote Indonesia. Career planning is 

believed to enhance job satisfaction, which ultimately contributes to career 

development. Additionally, employee engagement plays a crucial role in improving 

motivation and individual performance, which positively affects job satisfaction 

and career growth. The research employs a quantitative method using a survey 

approach, with data collected through questionnaires distributed to 180 employees 

of PT Inkote Indonesia. The data analysis was conducted using the Partial Least 

Squares-Structural Equation Modeling (PLS-SEM) method with SmartPLS 4.0 

software. The results indicate that career planning has a positive and significant 

impact on career development (t-statistic = 1.980, p-value = 0.048) and job 

satisfaction (t-statistic = 2.337, p-value = 0.020). Employee engagement also has 

a positive and significant effect on career development (t-statistic = 3.922, p-value 

= 0.000) and job satisfaction (t-statistic = 2.124, p-value = 0.034). However, job 

satisfaction does not significantly influence career development (t-statistic = 1.022, 

p-value = 0.307) and does not serve as a significant mediating variable between 

career planning and career development (t-statistic = 0.936, p-value = 0.349). 

Similarly, the mediation effect of job satisfaction between employee engagement 

and career development is also not significant (t-statistic = 0.803, p-value = 0.422). 

These findings suggest that career planning and employee engagement play 

essential roles in enhancing career development and job satisfaction. However, job 

satisfaction alone may not be the primary driver of career advancement. Therefore, 

companies should consider additional factors such as promotion opportunities and 

strategic organizational policies to better support employee career growth.  

 

Keywords: Career Planning, Employee Engagement, Career Development, and 

Job Satisfaction, PT Inkote Indonesia. 
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