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ABSTRAK 

Cahyo Adhi Nugroho, 202110325206, Penelitian ini bertujuan untuk menganalisis 

pengaruh lingkungan kerja dan kepemimpinan transformasional terhadap jenjang 

karir karyawan dengan kepuasan kerja sebagai variabel mediating. Metode yang 

digunakan dalam penelitian ini adalah metode kuantitatif dengan pendekatan 

Structural Equation Modeling (SEM) berbasis Partial Least Square (PLS). Data 

dikumpulkan melalui kuesioner yang disebarkan kepada 180 karyawan Kantor 

Pusat Perum Bulog, dengan jumlah sampel dihitung menggunakan rumus Hair 

berdasarkan jumlah indikator variabel penelitian. Hasil analisis menunjukkan 

bahwa kepemimpinan transformasional memiliki pengaruh signifikan terhadap 

jenjang karir (path coefficient 0,870) dan kepuasan kerja (path coefficient 0,703). 

Sebaliknya, lingkungan kerja tidak berpengaruh signifikan terhadap kepuasan kerja 

(t-statistik 0,913; p-value 0,361) dan menunjukkan pengaruh negatif terhadap 

jenjang karir (path coefficient -0,054). Pengujian lebih lanjut dengan Smart PLS 4.0 

mengonfirmasi bahwa kepuasan kerja berperan sebagai variabel mediasi antara 

kepemimpinan transformasional dan jenjang karir, dengan nilai R-square sebesar 

0,813. 

 

Kata Kunci: Lingkungan Kerja, Kepemimpinan Transformasional, Jenjang 

Karir, Kepuasan Kerja. 
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ABSTRACT 

 
Cahyo Adhi Nugroho, 202110325206, This study aims to analyze the effect of work 

environment and transformational leadership on employee career paths with job 

satisfaction as a mediating variable. The method used in this research is 

quantitative method with Structural Equation Modeling (SEM) approach based on 

Partial Least Square (PLS). Data were collected through questionnaires distributed 

to 180 employees of Perum Bulog Head Office, with the number of samples 

calculated using Hair's formula based on the number of indicators of the research 

variables. The analysis results show that transformational leadership has a 

significant influence on career path (path coefficient 0.870) and job satisfaction 

(path coefficient 0.703). In contrast, work environment has no significant effect on 

job satisfaction (t-statistic 0.913; p-value 0.361) and shows a negative influence on 

career path (path coefficient -0.054). Further testing with Smart PLS 4.0 confirmed 

that job satisfaction acts as a mediating variable between transformational 

leadership and career path, with an R-square value of 0.813. 

 
Keywords: Work Environment, Transformational Leadership, Career Path, Job 

Satisfaction. 
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