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ABSTRAK 

  Muhammad Reffy Fadilah. 202110325198. Analisis Perbandingan 

Metode Economic Order Quantity (EOQ) Dan Periodic Order Quantity (POQ) 

Terhadap Pengendalian Persediaan Studi Kasus Pada Pt Sriwijaya Abadi Solusindo. 

  Pengendalian persediaan merupakan salah satu masalah penting yang 

dihadapi oleh perusahaan. Persediaan yang besar dan kecil juga akan menimbulkan 

masalah bagi perusahaan. Tujuan penelitian ini yaitu untuk memberikan usulan 

metode terbaik pada PT Sriwijaya Abadi Solusindo guna pengomptimalan 

persediaan Label Thermal dan untuk memberikan frekuensi pemesanan dan 

memberikan tingkat reorder point serta safety stock yang baik untuk pemesanan 

Label Thermal pada PT Sriwijaya Abadi Solusindo. Dengan menggunakan metode 

Economic Order Quantity (EOQ) dan Periode Order Quantity (POQ) perusahaan 

dapat menekan biaya pengiriman dan penyimpanan persediaan seminimimal 

mungkin. Hasil analisis yang dilakukan perbandingan antara total biaya yang 

dikeluarkan menggunakan metode Economi Order Quantity (EOQ) dan Period 

Order Quantity (POQ), diperoleh biaya persediaan antara total cost PT Sriwijaya 

Abadi Solusindo dengan total cost metode Economi Order Quantity (EOQ) sebesar 

Rp 2.669.210,34, dan total cost dengan metode Period Order Quantity (POQ) 

sebesar Rp. 22.344.634. Maka dapat disimpulkan bahwa metode Economic Order 

Quantity (EOQ) yang paling efektif untuk menekan biaya pemesanan dan 

penyimpanan jika dibandingkan dengan metode Period Order Quantity (POQ). 

 

Kata Kunci : Pengendalian persediaan, Economic Order Quantity ( EOQ), Period 

order Quantity (POQ), Safety Stock, Reorder point. 
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ABSTRACT 

 Muhammad Reffy Fadilah. 202110325198. Comparative Analysis of 

Economic Order Quantity (EOQ) and Periodic Order Quantity (POQ) Methods 

for Inventory Control in Case Studies at Pt Sriwijaya Abadi Solusindo.  

 Inventory control is one of the important problems faced by companies. 
Large and small inventories will also cause problems for the company. The aim of 

this research is to provide suggestions for the best method at PT Sriwijaya Abadi 

Solusindo for optimizing Thermal Label inventory and to provide order frequency 

and provide a good level of reorder point and safety stock for ordering Thermal 

Labels at PT Sriwijaya Abadi Solusindo. By using the Economic Order Quantity 

(EOQ) and Period Order Quantity (POQ) methods, companies can reduce 

shipping and inventory storage costs to a minimum. The results of the analysis 

carried out a comparison between the total costs incurred using the Economic 

Order Quantity (EOQ) and Period Order Quantity (POQ) methods, it was 

obtained that the inventory costs between the total costs of PT Sriwijaya Abadi 

Solusindo and the total costs of the Economic Order Quantity (EOQ) method were 

IDR 2,669. 210.34, and the total cost using the Period Order Quantity (POQ) 

method is Rp. 22,344,634. So it can be concluded that the Economic Order 

Quantity (EOQ) method is the most effective for reducing ordering and storage 

costs when compared to the Period Order Quantity (POQ) method.  

 

Keywords: Inventory control, Economic Order Quantity (EOQ), Period order 
Quantity (POQ), Safety Stock, Reorder point.  
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