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ABSTRAK

Raudhatul Hikmah (202110325036) Pengaruh Kepemimpinan Transformasional
Dan Budaya Kerja Terhadap Engagement Karyawan Dengan Kepuasan Kerja
Sebagaii Variabel Mediating Pada CV. Sumber Aneka Rezeki Bekasi.

Penelitian ini  bertujuan untuk menganalisis pengaruh kepemimpinan
transformasional dan budaya kerja terhadap engagement karyawan, dengan
kepuasan kerja sebagai variabel mediating Secara spesifik, penelitian ini menguji
pengaruh langsung kepemimpinan transformasional dan budaya kerja terhadap
engagement dan kepuasan Kerja, serta peran kepuasan kerja sebagai variabel
mediating.

Teknik pengambilan sampel yang digunakan adalah teknik Hair, yang
menghasilkan sampel sebanyak 150 responden dari CV. Sumber Aneka Rezeki
Bekasi. Jenis data yang digunakan adalah data primer dan skunder. Data primer
yang diperoleh melalui observasi, wawancara, dan kuesioner dan data sekunder
berupa referensi dari jurnal penelitian artikel, buku yang dikumpulkan sebagai
sumber informasi. Pengujian hipotesis dilakukan dengan pendekatan Structural
Equation Modeling (SEM) menggunakan software SmartPLS 4.

Hasil penelitian menunjukkan bahwa kepemimpinan transformasional memiliki
pengaruh positif terhadap engagement karyawan. Selain itu, budaya kerja juga
memiliki pengaruh positif terhadap engagement karyawan. Kepemimpinan
transformasional dan budaya kerja terbukti secara signifikan memengaruhi
kepuasan kerja karyawan. Kepuasan kerja ditemukan memiliki pengaruh positif
terhadap engagement karyawan, serta dapat berperan sebagai variabel mediating
yang memperkuat hubungan antara kepemimpinan transformasional dan
engagement karyawan, serta antara budaya kerja dan engagement karyawan.

Kata Kunci: Kepemimpinan Transformasional, Budaya Kerja, Engagement
karyawan, Kepuasan Kerja
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ABSTRACT

Raudhatul Hikmah (202110325036) The Influence of Transformational
Leadership and Work Culture on Employee Engagement with Job Satisfaction as
an Mediating Variable at CV. Sumber Aneka Rezeki Bekasi.

This study aims to analyze the influence of transformational leadership and work
culture on employee engagement, with job satisfaction as a mediating variable.
Specifically, this study examines the direct influence of transformational leadership
and work culture on engagement and job satisfaction, as well as the role of job
satisfaction as a mediating variable.

The sampling technique used was the Hair technique, which produced a sample of
150 respondent of CV. Sumber Aneka Rezeki Bekasi. The types of data used are
primary and secondary data. Primary data obtained through observation,
interviews, and questionnaires and secondary data in the form of references from
research journals, articles, books collected as sources of information. Hypothesis
testing was carried out using the Structural Equation Modeling (SEM) approach
using SmartPLS 4 software.

The results of the study showed that transformational leadership has a positive
influence on employee engagement. In addition, work culture also has a positive
influence on employee engagement. Transformational leadership and work culture
have been shown to significantly influence employee job satisfaction. Job
satisfaction was found to have a positive influence on employee engagement, and
can act as a mediating variable that strengthens the relationship between
transformational leadership and employee engagement, as well as between work
culture and employee engagement.

Keywords: Transformational Leadership, Work Culture, Employee Engagement,
Job Satisfaction
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