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ABSTRAK 

Adanya layanan transportasi online memberikan kemudahan bagi masyarakat 

dalam memenuhi kebutuhan mobilitas sehari-hari. Salah satu perusahaan teknologi 

di Indonesia yang bergerak di bidang transportasi online yaitu Gojek. Permasalahan 

kinerja para driver Gojek yang kerap terjadi yaitu terkait kualitas serta kuantitas 

kerja mereka, seperti sikap driver yang kurang ramah, komunikasi yang kurang ke 

pelanggan, ketidaksiapan dalam menghadapi kendala yang bisa saja terjadi di 

perjalanan serta beberapa driver kerap tidak konsisten dalam mengambil order 

harian mereka. Kemudian berdasarkan hasil pra survei, ditemukan bahwa pilihan 

terbanyak yaitu pada pilihan sangat setuju dan setuju terhadap pernyataan “Saya 

merasa kurang termotivasi karena bonus dan insentif yang didapat tidak sesuai 

dengan usaha yang saya keluarkan” dan pernyataan “Saya merasa kesulitan dalam 

mencapai target harian”. Sehingga penelitian ini bertujuan untuk mengukur 

pengaruh kompensasi, motivasi kerja dan disiplin kerja terhadap kinerja driver di 

Kabupaten Bekasi. Metode penelitian yang digunakan adalah kuantitatif dengan 

sampel sebanyak 70 responden. Analisis data dilakukan dengan menggunakan 

SmartPLS 4.0, dengan hasil penelitian yang menunjukkan bahwa kompensasi, 

motivasi kerja dan disiplin kerja berpengaruh signifikan terhadap kinerja driver. 

Dengan nilai R-Square sebesar 0,807 yang berarti bahwa variabel kompensasi, 

motivasi kerja dan disiplin kerja mampu menjelaskan variabel kinerja driver 

sebesar 80,7%. 

 

Kata Kunci: Kompensasi, Motivasi Kerja, Disiplin Kerja, Kinerja 
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ABSTRACT 

The existence of online transportation services provides convenience for the 

community in meeting their daily mobility needs. One of the technology companies 

in Indonesia engaged in online transportation is Gojek. Performance problems of 

Gojek drivers that often occur are related to the quality and quantity of their work, 

such as unfriendly driver attitudes, lack of communication to customers, 

unpreparedness in dealing with obstacles that can occur on the trip and some 

drivers are often inconsistent in taking their daily orders. Then based on the results 

of the pre-survey, it was found that the most choices were strongly agree and agree 

to the statement “I feel less motivated because the bonuses and incentives obtained 

do not match the effort I spend” and the statement “I find it difficult to 

achieve daily targets”. So this study aims to measure the effect of compensation, 

work motivation and work discipline on driver performance in Bekasi Regency. The 

research method used is quantitative with a sample of 70 respondents. Data 

analysis was carried out using SmartPLS 4.0, with the results showing that 

compensation, work motivation and work discipline have a significant effect on 

driver performance. With a R-Square value of 0.807, which means that the 

compensation, work motivation and work discipline variables are able to explain 

the driver performance variable by 80.7%.  

 

Keywords: Compensation, Work Motivation, Work Discipline, Performance 
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