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ABSTRAK

Angga lan Saputra (202110325129). Pengaruh Kepemimpinan Budaya
Organisasi dan Pelatihan Terhadap Motivasi Karyawan Melalui Kinerja

karyawan Sebagai Variabel Mediasi Pada PT. Exo Point

Penelitian ini bertujuan untuk menganalisis pengaruh kepemimpinan, budaya
organisasi, dan pelatihan terhadap motivasi kerja karyawan, dengan kinerja
karyawan sebagai variabel mediasi pada PT. Exo Point. Penelitian ini menjawab
apakah ketiga variabel independen tersebut berpengaruh secara langsung maupun
tidak langsung terhadap motivasi dan kinerja karyawan. Metode yang digunakan
adalah pendekatan kuantitatif dengan teknik pengumpulan data melalui survei dan
kuesioner, serta analisis data menggunakan Structural Equation Modeling berbasis
Partial Least Squares (SEM-PLS). Hasil penelitian diharapkan memberikan
kontribusi teoritis terhadap pengembangan ilmu manajemen sumber daya manusia,
serta kontribusi praktis bagi perusahaan dalam merancang strategi peningkatan
motivasi dan kinerja karyawan. Strategi tersebut dapat dilakukan melalui penguatan
kepemimpinan, pengembangan budaya organisasi yang positif, dan pelaksanaan
pelatihan yang efektif. Selain itu, studi ini juga diharapkan menjadi referensi bagi

penelitian lanjutan dalam bidang organisasi dan manajemen..

Kata Kunci: Kepemimpinan, Budaya Organisasi, Pelatihan, Kinerja

Karyawan, Motivasi Karyawan
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ABSTRACT

Angga lan Saputra (202110325129). The Influence of Organizational Culture
Leadership and Training on Employee Motivation Through Employee

Performance as a Mediating Variable at PT. Exo Point

This study aims to analyze the influence of leadership, organizational culture, and
training on employee work motivation, with employee performance as a mediating
variable at PT. Exo Point. This study answers whether the three independent
variables have a direct or indirect effect on employee motivation and performance.
The method used is a quantitative approach with data collection techniques through
surveys and questionnaires, and data analysis using Structural Equation Modeling
based on Partial Least Squares (SEM-PLS). The results of the study are expected to
provide theoretical contributions to the development of human resource
management science, as well as practical contributions for companies in designing
strategies to improve employee motivation and performance. These strategies can
be implemented through strengthening leadership, developing a positive
organizational culture, and implementing effective training. In addition, this study
is also expected to be a reference for further research in the field of organization
and management

Keyword: Leadership, Organizational Culture, Training, Employee

Performance, Employee Motivation
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