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ABSTRAK

Gita Claudia Br Tarigan, 202110325366. Penelitian ini bertujuan untuk
menganalisis pengaruh Work-Life Balance, Kepemimpinan Transformasional, dan
Motivasi terhadap Kinerja Karyawan pada PT. Andes Agro Investama - Air Merah
Estate. Penelitian ini menggunakan pendekatan kuantitatif. Teknik pengambilan
sampel dilakukan secara non-probability sampling dengan metode convenience
sampling, dan jumlah sampel ditentukan menggunakan rumus Slovin, sehingga
diperoleh sebanyak 177 responden. Pengumpulan data dilakukan dengan kuesioner,
dan analisis data menggunakan program SPSS versi 27.0. Hasil uji t (parsial)
menunjukkan bahwa Work-life balance berpengaruh signifikan terhadap kinerja
karyawan, kepemimpinan transformasional berpengaruh signifikan terhadap
kinerja karyawan, sedangkan motivasi tidak berpengaruh signifikan terhadap
kinerja karyawan. Hasil uji f (simultan) menunjukkan bahwa ketiga variabel secara

bersama-sama berpengaruh signifikan terhadap kinerja karyawan.

Kata kunci: Work-Life Balance, Kepemimpinan Transformasional, Motivasi,

Kinerja Karyawan.
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ABSTRACT

Gita Claudia Br Tarigan, 202110325366. This research aims to analyze the
influence of Work-Life Balance, Transformational Leadership, and Motivation on
Employee Performance at PT. Andes Agro Investama - Air Merah Estate. This study
uses a quantitative approach. The sampling technique was conducted using non-
probability sampling with convenience sampling method, and the sample size was
determined using Slovin's formula, resulting in 177 respondents. Data collection
was carried out using a questionnaire, and data analysis was conducted using SPSS
version 27.0. The results of the t-test (partial) indicate that Work-life balance has
a significant effect on employee performance, transformational leadership has a
significant effect on employee performance, whereas motivation does not have a
significant effect on employee performance. The results of the f-test (simultaneous)
indicate that all three variables together have a significant effect on employee

performance.

Keywords: Work-Life Balance, Transformational Leadership, Motivation,

Employee Performance.
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